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Abstract

The BTL and CM are main issues in Korea construction industry lately. The BTL applying CM is sufficient to
have interest in terms of combination of BTL and CM. OO Cultural and Welfare Complex Town construction was
the first cultural and welfare facility with the BTL applying CM. Because application of CM to the BTL project is
at the early stage, there are many problems under the progress such as administration procedure from
misunderstanding of the BTL and lack of communication between supporting Dept. and management Dept. This
article focuses on those problems and advantages of CM services including negotiation, schedule management and
cost management for the better CM service in the BTL project in the future.

Key word : BTL, Construction Managemen:, CM, Cultural Welfare Center, claim
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