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A study on the Improvement of the Performance Measurement
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Abstract

As all industries field has changed very quickly, the field of construction faces in many changed. It is the
repreSentatively change that focus on the growth of quality level than increase of the quantity in construction.
Whether the project successes or not is related to the survival of the company and it is necessity that we need
performance measurement indicators to complete the project successfully. The domestic construction company
considers overbearingly the cost-performance indicator in executing a project so far. It is rare of studies that
suggest the methodology of more deeply measurement and analysis about the each project itself. The performance
measured methodology based on Lean Construction is linked with the each project performance measurement
methodology. This methodology uses three indicators such as the reliability, effectiveness and productivity at the
sane their measuring whether each task is completed at the point of work. The measurement on the three
performance indicators measure and evaluate whether the task is completed on the focus of construction duration.
The research suggest the work plan reliability and weight of the performance measurement methodology based on
the Lean Construction and the three considerately in the scope of measurement. If the suggestion is considered fully,
we can indicate more objective and accurate construction project performance measurement indicators based on Lena

Construction.

Keywords - Lean Construction, Performance Measurement, Performance Indicators
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