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A Study on the status and improvement

of construction management through the Accomplishment

instance DeaHakRo Complex cultural space
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Abstract

The necessity of specialized and systematic management has been a tendency to accomplish the goal
of business efficiently according the trend of construction industry has become bigger, complicated and
specialized as well as Placing an order of CM(Construction Management) Service has been increased
because it made viable and positive effect.

Institutional plan is necessary CM application from planning, realistic estimation of CM service
charge, converting understanding among paticipants for the business and inducing specialization
through certifyizing CM qualification to develop CM.

But, it makes some realistic and unexpected problems in the middle of step-by-step CM
management for doing its business. So we need to consider a measure.

This study suggests problems in practical affairs and improved idea that it summarized each stage

of a bid for CM, planning, construction contract. It shows direction to take root successfully and
develop.

Keywords @ CM application, design management, Schedule management, VE,
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