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A Study on the Application of Construction Management Delivery System
by Characteristics of Facility
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Abstract

The purpose of this study is to analyze, applications of the construction management delivery systems according
to characteristics of facilities. The adapted research method is to selected four mall in the capital region and then
divided them into two groups: CM for Fee or CM at Risk. After analyze each applications and administrations, it
could propose proper applications of CM for fee according to CM at Risk. The results of this study are as follows:
1) the CM for Fee was suitable for the projects focused on completing on time and constructing the effective
business plan of quality control, and 2) the CM at Risk was suitable for the projects concentrated on the cost
reduction through shorten the construction time and the related businesses on quality control.

Keyword : Construction Management, CM for fee, CM at Risk
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