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A Study on The Conflict Management for Apartment Reconstruction Project
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Abstract

Apartment Reconstruction project causes lots of conflicts among stakeholders who don't have professional
knowledge on a complicated work-flow. In case these conflicts occur, the project might not be well by the
damage passed to parties, and so the project cost might be increased, the project might be delayed and hazy as
well if the conflicts are not resolved quickly. However, the damage would be indirectly and directly brought to the
main parties in apartment reconstruction project because the conflicts aren't managed. Thus, an effective conflict
assessment should be preceded, and a process and a system for managing the conflicts should be developed to
prevent and settle the conflicts. The purpose of this study classifies the conflicts which are occurred on each
phases of the project based on principal facts, and presents the process to develop conflict management system

through conflict assessment to each stakeholder.

Keywords : Apartment, Reconstruction Project, Conflict Assessment, Conflict Management Process
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