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Abstract

In BTL project, the operation cost covering upcoming 20 years is usually alloted more than construction cost
although its plan is made in short time. Therefore, it is a key issue to forecast and to analyze operation risks in

the process of making contract in order to successfully finish the BTL project and to ensure the profitability of

business. However, only a few domestic professional management companies are capable to carry out funding and
facility management. To manage the potential risks efficiently in BLT project, it's essential to prioritize the risk
factors by means of considering economical risk level, non-economical risk level and occurrence frequency. Thus,
this study suggests risk analysis model for improving efficiency of BTL project from operation company’s
perspective by means of survey. The suggested risk analysis model is expected to establish a risk management
strategy which can improve the efficiency of management affairs in BTL project

Keyword : SOC, BTL, Risk Management, Operation Risk, Fuzzy Inference
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