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A study on the Project Performance Measurement Baseline for Clients
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Abstract

The risk in the constructions projects is extremely diverse because there are too many indefinite factors.
Therefore, Performance Measurement Baseline(PMB) is needed regularly during the construction process. However,
nowdays, the PMB in the constructions projects is for contractors’ PMB and Performance Management(PM).
Clients have a lot of difficulties to control and manage the projects.

Therefore, this paper classifies schedule and cost data of the public apartments houses which is

a actual cases

into types and then conducts regression analysis and deduces a regression. In addition to this paper establishes the
Work Breakdown Structure(WBS) and suggests the PMB for the clients through using that.

Keyword : Performance Measurement Baseline(PMB), Regression Analysis, Schedule Management, Apartment house
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