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A Study of Construction Duration Predicting Method for Mega Project
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Abstract

Recently, Several Mega project are been performing as a multi-dimensional development project in Korea, but
some problem has been revealed about deficiency of the history, experience, and skill. A multi-dimensional
development project require the technology which can manage mega project to its specific at the level of program
management. predicting schedule and schedule management are the most important for mega project, been
performing over several years. This research shows the method of predicting and planning schedule in the early
stage as a pre-study on developing a technology of schedule management. First of all, it presents the development
of database considering the specific of mega project that can accumulate the history of schedule and search the
schedule according to the type of single and multi building. Also it suggests the method of prediction schedule by
creating scenarios according to owner requirements and cash flow, affecting schedule management in the early
stage, and the shortening possibility of schedule duration using CCPM theory.

Keywords : Mega Project, Schedule management, Early stage, Predicting schedule duration, CCPM(Critical Chain Project

Management)
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