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ABSTRACT : Recently, container terminal managers make an experiment on the double cycle and dual cycle operation, which ship
loading and unloading were carried out simultaneously, for increasing the productivity of quay side. However, if we make an
experiment on dual cycle operation in a real job site, the efficiency is poor up to terminal operation method as YIs(Yard Tractors)’
allocation method, QCs(Quay Cranes)’ working speed, and position of export containers. So, this paper examine more efficient
terminal operation method, when terminal uses dual cycle operation.
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