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28, Consolidation of activities in shipping calls for cooperation among ports. Global alliances and
partnership agreements are being designed between the major "top 20" contamer shipping carriers. These
agreements are reshaping the shipping industry. The traffic tends to be concentrated in a fewer number of
ports called "main ports" or "hub ports". This consolidation of activity calls for major investments, which
often require huge financial resources, and for technological upgrading to meet the requirements of
regrouped operators. Port authorities and operators must adapt or lose the commercial opportunity. One
way of meeting (he needs of shipping carriers is for port operators (0 merge info a single company. The
altemative 15 fo cooperate. C with shippers, shippig carriers, and foreign cargo-terminal
operators interested in potential profitability is an answer to the consolidation of activities in shipping to
avoid destructive competition.
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