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ABSTRACT

The purpose of the current research is to develop a strategy to activate the domestic Cloud
Date Center (CDC), which allows various cloud services as a fundamental infrastructure in the
rising cloud market. Specifically, the paper is proceeded based on three steps; (1) in the first
step, the authors analyzes the overall CDC market including leading domestic as well as
international CDC companies (e.g., EMC, HP, IBM, Samsung SDS, LG CNS, SK C&C) focusing
on revenue, firm size, employee numbers, total energy consumption, market share, and so on. (2)
In the next step, the study derives strengths and weaknesses based on the results of the first
step. These strengths and weaknesses help us to deduct the factors which should be reinforced
or complimented for the domestic CDC’s competitive advantage in the global CDC market.
Finally, considering these strengths and weaknesses in the second step, the authors suggest a
strategy to activate the domestic CDC. Thus, this research will focus on the development of the
strategic direction for the domestic CDC, which includes a checklist of strengths and weaknesses
by analyzing the overall CDC market situation.
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