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Abstract - This study aims to enhance Korea’s competitiveness by taking the lead in the international standardization and relevant
global market. This is to be achieved by performing the role of First Mover through the resolute investment from Fast Follower that
is servile to the decision of the organization in the e-Navigation strategy that has been promoted by the IMO. The study methodology
is an integrated approach. It is established by modelling LSCM G2B2C2 Platform in maritime safety/security logistics and applied
to the enhancement of maritime safety/security in global LSCM. This paper externally contributes to the reduction of world maritime
accidents and exalt the national prestige; internally, the enhancement of the national competitiveness through the improvement of
shipping port logistics and others. These eventually contribute to Korea’s economic development that is combined by both theory and
practice and of practical use of the integrated approach.

Key words. Korea-type e-Navigation, Maritime safety, Fast-Follower strategy, First Mover role, LSCM G2B2C2 Platform, Integrated
approach, Maritime safety/security logistics, Shipping port logistics
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