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Classifying Management Tasks to Improve PC Construction Management System
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Abstract

In the construction industry, expectations for the Precast Concrete(PC) construction method are rising due to demands for
high quality and productivity and social and environmental issues. However, although technical problems that occurred in the
early stages of technology introduction have been solved, research related to proper construction management for PC construction
methods has been relatively neglected and the advantages of PC construction methods have not been fully utilized. In this study,
each group involved in PC works was surveyed to identify important management tasks affecting productivity of PC works to
improve PC contruction management system. Based on factor analysis, 22 tasks were calssified into 5 management groups. The
results of this study will be used to present a framework for the application of automation and information technology to improve
the productivity of PC works.
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