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A Study on the Introduction Plan for Integrated Operation Organization for Improving
I'TT Efficiency in Busan Port
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* Professor, Dept. of Logistics, Korea Maritime and Ocean University, Busan, 49112, KOREA

Abstract - Although Busan Port is a world-class transshipment port, it is geographically divided and, despite the continuous increase ir
transshipment volume, ITT port integrated operation is not being performed, reducing port operation efliciency. In addition, the operatiorn
raises the problem of inefliciency in social and economic aspects, along with an increase in the volume of transshipment transport and the
resulting increase in transshipment transport costs. This paper deals with the necessity of forming an integrated operation organization
to carry out the ITT joint dispatch in the process of improving the ITT efliciency in Busan Port, and the organization structure centering
on the transport companies and freight owners performing the Busan Port ITT. We intend to make a proposal for the establishment o.
an integrated operation organization in the orm of a consortium and support plans. In addition, through analysis of implications, the role
of the ITT stakeholders in Busan Port and related organizations will be addressed.
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