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Analysis of Supervisory Report for Performance Measurement in the Private Building
Construction Sites
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Abstract : Supervision work deals with important data necessary for the performance management on building construction sites in accordance
with the Building Act. Therefore, this study attempts to use the data from supervisory reports to measure the performance of private building projects.
Performance measurement is important for systematic management. However, there are only a few cases in which performance measurement is
performed because it requires strenuous efforts to collect data for measurement. First, this study derived 6 performance areas and 15 indicators
through a few rounds of expert group discussions. Then, we confirmed the performance indicators with high feasibility of data collection through a
survey of supervision experts. It is expected that the data of supervisory reports can measure systematically performance and assist in speedy
diagnosis of private building construction sites.
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Area Performance indicator Avg | stdev |p—value Area Performance indicator Avg | stdev |p—value
Time efficiency 3.19 | 0.90 | 0.048 Accident rate 3.13 1.16 0.194
Time | Time increase rate by change orders | 3.21 | 0.99 | 0.051 Safety Frequency of safety training 3.57 | 1.00 {.001
Adequacy of process management 3.05 | 0.77 | 0.313 Adequacy of safety management| 3,43 | 0.93 | ¢.001
Cost Cost efficiency 290 | 091 | 0.205 Waste generation rate 3.32 | 1.01 | 0.008

Cost increase rate by change orders | 3.33 | 0.93 | 0.003 [ Environment Adequacy of environment

3.02 | 091 | 0.445

Quiality test failure rate 322 | 122 0.077 management
Quality Material inspection failure rate 3.16 | 1.25 | 0.158 Productivit Labor productivity 2,76 | 0,86 | 0.015
roductivity
Adequacy of quality management 3.65 | 0.81 {.001 Site productivity 295 | 0,91 | 0.339
74
4. E E

B AT gk AZ AR ATE Aol 22 B Yolg o] hsea S Atk B4 2k, ue

i
\_.

s
=
Bl
H1
M
rol

g
157 T2 S 913 A E Fol 4 67h dlo]8 470] ol 202 2AH ik, Zhe HaA rﬁ%%%—}ﬂi 245 o] zm
B34 A0 Hlo] iz 4:4l0] 2|4 8/0] T go|sithis A 7Hlth. Eak 15ebe] Al A0 gelabs WAL A gAY o
SFoll Al Hlolut ka0l 3 ZA A QS S 4 ol WA XSS 21 ek o] HT B0 A9 24 Al A S
BT A0 2 BerEeh 5 he] A dlo]Het §7 el ol A A E s thape dlol 68 Fasithu, gk A%H R 4
%203 3449 4TH2o] 7Hs 32 Aoleh
ZAG| =

B 200d FEREL Y [AY /v AZAT 9 a7 714 A5 1615012983)9] Ao R S AT
212 3| olof 7hAHE =iyt

A2
L ASA, R A8 meAE EgH AHakee) S 9Ia 9l A ;A 75, S e 5 1), 2008, A9 435 p. 120-130.
2. AA3, £EY, PAZ A% ZRAE] AAHIAE A AT FRAZAZE8A. 2011 A1 15, p. 6172,

*218





