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A Basic Study on the Development of Profit Risk Management Model for Apartment
Projects
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Abstract : Profit, the performance of an apartment development project, is directly affected by the sales ratio, unit sale price, financial costs, land
costs and construction costs. However, these factors fluctuate in response to changes in the environment, including various stake holders, and the
profits fluctuate as a result. In order to ensure that profits are managed within target levels, these factors must be able to be predicted, controlled and
monitored and managed up to the start, sale, and end stages of the project. The purpose of this study is to develop a profit risk management model for
apartment development projects. The results of this study will contribute to the establishment of academic basis for the dynamic management of
project profits that fluctuate with time and environment. And in practice, it will help project developers manage their business revenue to the proper
level. In addition, the risks that occur from time to time can be identified quantitatively and visually, and it is expected that it will be easier to derive
consensus points for smooth business progress by reducing conflicts of interest among stakeholders.
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