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Relationship Analysis of Field Work in Beam-Column System Frame Work of the Precast
Concrete Public Apartment Building
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Kim, Ki-Ho' - Kim, Jin-Won' - Kim, MIn-Jun® - Lee, Dong—Gun3 - Sohn, Jeong—Rak4 - Lee, Bum-Sik**

Abstract : This study analyzed the process related to the linkage between on-site work targeting the middle size Precast Concrete(PC) public
apartment building with beam-column system and prepared on-site works flow relationship diagram in which the wet process consists of core Critical
Path(CP) to prepare a network diagram of the Precedence Diagram Method(PDM). Through this study, it is expected that it will be possible to

maximize the project management capability by suggesting a method to minimize risk factors and the optimized process management of the
beam-column system PC public apartment building.
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