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A perfect evaluation for scientists and engineers is impossible unless the R&D process is
fully explored. But the study in this area is being intencified, and consequently progress is
being made. :

In this paper an evaluation method for scientists and engineers in project-oriented R&D
organizations is developed. That is, a method that the evaluation for the job performance
directly influences personnel management such as promotion, and the evaluation for their

potential, characteristics influences indirectly, Further systematization of evaluation process,

which is no less importatant than evaluation itself, is attempted.
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Scientist, Engineer Evaluation Form
(197 E I ] 9_197 P ] ’)

I, Personal
1. Name 9. Department
3. Grade 4. Date of_latest
promotion
I. Job performance
Evaluation s
Job ﬂfjr“;“ #0C" | document Point
number
?
5.
Project
6.
Misc. job
Sub-total

7. Director’s incentive point

I[ 0.1¥ ! 0.2Y |
t |

Comments: )

H. Academic accomplishment
8. Paper and patent

: Name of periodical, :
Title | Date Patent number, etc Grade | Point

Sub-
total
Note:
Grade: Point
. op class journals 1
Tst Grade@xce]lent patents)’ ?Y
20d Grade(Other ) 1Y
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9. Misc. (Book, et¢)

- Evalunation

Title Date document Na.

Point

!
i[ Sub-total

N. Education and Experience

10. Education and OJT

i School, Organization !Duration Point

| ,
| |

i;Sub-totali

11. Experience

Organization ‘Assignment ‘ Duration |

[
|
|
| |
i
| |

i. Sub-total

12. Rewards and Penalties

Description Date Grade ‘ Point

|

i
II Sub-total

VY. Evaluation of ability, characteristics
(attached, Form 2)
. Recommendation
13. Total point

~ Total pomt | Lotal point | ] -
|of the pelf'iod sincel date of Efoifciflltn;iq‘(’t;;zgmt‘
| (sum of 5 atest

through 12) | promotion | Y®#7° ’employei|

I
i
- '
| ‘ ‘

|

14. Recommendation
Promotion: Yes (1 grade, 2 grade, 3 grade),
No, Other {(=pecify)

Retention; Yes,

No, Other (specify)
Change of Assignment: Yes,
No,
15. Residual point

otal point since date of latest pro-
motion minus necessary peint for
197 , s s
Chairmar of the Committee,

promotion
Member,

Member,

Form 1

Ability, Characteristics Evaluation Form

[ . Personal

1. Name i 2. Department‘ |

I. Ability as a leader
3. Supervisory ability
1 [ [ Iy

| !
|Below Average!Average Above AverageExcellent

[ Comments: ]

| |

4, Planning ability

| ! | |
Below Average!Ave_rage |Above AverageExcellent

Comments:

Form 2
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