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A Study of the Operation System for the factory new community
Movement & QC cirele Activity (movement)

ABSTRACT

The QC circle is a small group organized for accomplishing the company’s purpose

of improving constitutions of the enterprise, developing the capabilities of the mem-

bers and improving human relations.

The present study intends to investigate the current situations and problems of the
QC circle and to develop most effective models for QC circle movement in Korea.
For this purpose the author surveyed 93 QC circles and interviewed more than 20

QC circle members and managers.

The author has concluded that it is necessary to:
1. establish the authority and duty of the QC divisions.

2. train the top and middle management,

ment.

especially the indirect divisions manage-

3. motivate the QC circle members for achieving their purpose.
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