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Quality of Working Life

— BRIBHEA gl 29 EH —

Abstract

Interest in the qualitv of working life is spreading rapidly and the phr-
ase has entered the popular vocabulary. That this should be so is probably due
in large measure to changes in the values of society, nowadays accelerated as
never before by the concerns and demands of younger people. But however
topical the concept has become, there is very litle agreement on its definition.
Rather | the term appears to have become a kind of depository for a variety of
sometimes contradictory meanings attributed to it by different groups. A list
of all the elements it is held to cover would include availibility and security
of employment  adaguate income, safe and pleasant physical working conditions
reasonable hours of work, equitable treatment and democracy in the workplace,
the possibility of self- development control over one's work, a sense of 'pride
in craftsmanship or product, wider career choices, and flexibility in matters such
as the time of starting work, the number of working days in the week  job
sharingl and so on altogether an array that encompasses a variety of traditional
aspiratibns and many new ones raflecting the entry into the post industrie‘xl era.

The term “quality of working life” was introduced by professor Louis E Davis
and his colleagues in the late 1960S to call attention to the prevailing and
needlessly poor quality of life at the workplace. In their usage it referred
to the quality of the relationship between the worker and his working envi-
lonment as a whole and was intended to emphasise the human dimension
so often forgotten among the technical and economic factors in job design.
Treating workers as if they were elements or cogs in the production pro-
cess is not only an affront to the dignity of human life,but is also a serious

underestimation of the human capabilities needed to operate more advanced
technologies . When tasks demand high levels of vigilence K technical problem -
solving skills, self initiated behavior, and social and communication skills, it

is imperative that our concepts of man be of requisite complexity .

Qur aim is not just to protect the worker's life and health but to give
them an informal interest in their job and opportunity to express their views
and exercise control over everything that affects their working life. Certainly
so far as his work is concerned, a man must feel better protected but he
must also have a greater feeling of freedom and responsibility.

Something parallel but wholly different is happening in Europe, industrial
democracy. What has happened in Europe has been discrete, fixed, finalized
and legalized.
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Those developing conturies driving toward industrialization

like RO.K, shall

have to bear in mind the human complexity in processing and designing the

work and its environment.
between autocratic rule at
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ed. Man and Work in Society, Van Nostr -
and Reinhald Co., 1975, p.178) #Hahx
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104) Paul Bernstein, Workplace Democrati-

The Kent State University Press,

Yankelovich, Work, Val-

zation,
1976, p.1, Daniel

ues, and the New Bread, in Clark Kerr
et al., ¢p.cit., pp.9-1L

105) Report o Special Task Force, Work in
America, Chap.3.
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107) Wickham Skinner, The Impact of Cha-
nging Technology on the Working Envi-
ronment, in C. Kerr et al., ed., op.cit.,
p. 206.
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Ag4e FEke EERTIFHA B =W QWL
of Fg@dstA a4 A HE g Fol

109) fsid., p.214.

110) mid-, pp.227 - 228

111) Jean de Givry, op. cit., pp.261-262.

112) X(k# ¥ 2o wolep 22xte] AEHsst o

wetell 323 9t gelo/ch Raymond A.
Katzell, Changing Attitudes toward Work,
C. Kerr et al., ed., gp. cit., pp.-46-54. o
Aol 4 Alatslm gle HKikdl = job enrichm-

MBQ, autonomous work group, par -
ticipative management 5°] Stk Katzel
Yankelovich and others, Work, Productivi-
ty, and job Statisfaction , The Psycholo-
gical Corp., 1975, p.12.

113) &7k, SEHRAT 4T BESMEEHE,
dUM R, B4, BEINEEFES,
1980, 10, % 50 M.

114) Richard D. Rosenberg and Eliezer Rose-
nstein, Participation and Productivity ; An
Emperical Study, Industrial and Labor Re-
lations Review , vol. 33, M3, April, 1980,
pp. 355 - 356.

115) Anant R, Negandhi et at., gp. c#t., P.3.

116) Jean de Givry, op. cit., p-262.
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£35k7] 43¢ L. E. Davis aisx% oF4 2sis
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117) Irving Bluestone, ¢p. cit., p.44.

118) Neil W. Chamberlain, op. ¢st., p.74

119) QWL &%& organizational development
(OD) & 7o MfiERREY ddog 4£9
Aol 9lvt.  W. Warner Burke, Organiza -
tion Development in Transition, jJoumal
of Applied Behavioral Science, Jan. 1976,
p.22. cited in Andrew J. Du Brin, op. ¢st.,
p.310.

120) Louis E.Davis, op. cit., p.53.
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The Manpower Connection,
Harvard University Press, 1975, p.90.

122) 4¢3 A3 w4 National Center for Prod-
uctivity and Quality of Working Life 7} 4
dslglov 2 Y Y4gel o #A4LE A
o}z ( Louis E.Davis, Enhancing the Qua-
lity of Working Life, op. cit., p.54)
7w 19784 9ol FEEAN HHEA ¥F
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123) <l & &9 1949 d e 1954 Wd7t=  AlEH
Tavistock Institute o =baateioal A4k wte
L) BF%E7F 1960 d o sociotechnical sy -
stem 9| °f &4 71 x% AFsHAn (Eric Tr -
ist and Kenneth W, Bamforth, Some social
and psychological consequances of the lo-
ngwall method of coalgetting, Human Re -
latigns, vol. I, 1951, pp.3-38.

124) °o] R34 19734 W.E. Upjohon Insti-
tute for Employment Research & <3}l
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125) 1970. National Center for Productivity
and Quality of Working Life 4. Equal
E mployment Opportunity Act of 1972,
Occupational Safety and Health Act of 1970,
Environment Protection Act.
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126) University of Wisconsin, College of En-
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% University of California & ¢4l 3te So-
uthern California, Case Western Reserve,
Georgia State, Harvard (Business School ),
Massachusetts, Oregon, Pennsylvania (Wa-
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127) University of California el The Center
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1977 d &4 ol FelA4uk 50dH4 e FHA T
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128) National Center for Quality of Work in
Washington D.C., Work in America Inst-
itute in Scarsdale, N.Y., Center for Qu-
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strial Relations, UCLA % .
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130) L.E.Davis, gp. cit ., p-59,

131) John J. Morse and France R.Wagner K The
Congruence of Employee Personality Ch-
aracteristics, Job Design, and Work Sys-
tem Variables: Implications for Worker P-
roductivity and Experienced Quality of Li-
fe at Work, in Anont R. Negandhi, et al.,
op. cit., pp.295 —-296.

132) Edward E.Lau Ler I, The New Plant Re-
volution, Ann Arbor, University of Mic-
higan , 1977.

133) sl FeldE o oldd FHEl AFTHR
A, o FAEL A 2 24 AAE HIY

a4z ¥3, 8y st Yk HFEAH
2 General Foods Topeka Plant¥ &
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134) L.E, Davis, gp. cit., p.60.
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135) =l o UAWS A$+ o ool Sdtel pid,
p.54.

136) Eli Ginzberg, The Manpower Connec-
tion, op- cit., pp.98-99, L.E. Davis,
op- cit., p.55.

137) Donald E.Klingner, op. cit., p.47.

138) 1924l The Man on the Assembly
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Robert H.Guest Z4% QWLol# Z2AF
of Aol AFF-F mlE A Y 22
2} 248 AP oz 289 FzH A
Hdg 73l #34(proce) °letm Aoz
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Ray Hill , Taking a New Route to Job
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September , 1980, p.49.

140) L.E. Davis , gp. cit., p.62.
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145) Ray Hill, op. cit., p.50.

146) [bid., p.5l.
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September 1977, p.49.

148) Pehr G.Gyllenhammer, People at Work,
Addison - Wesley, 1977, pp.56 -65.
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149) John M. Rouch, g¢p. cit., p-5.

150) Cary L. Cooper, Humanizing the Work-
place in Europe : An overview of  Six
Countries, Personnel Journal, vol.59, N6,
June 1980, p.489.

161) fbid., p.490.

152) fbid., p.491.
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