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ABSTRACT

Slow-moving items whose cost is so high and/or whose demand is so low the optimal policy is to

place a reorder immediately whenever a demand occurs.

This is a continuous review (S-1,S) inventory

policy which means that whenever a demand for an arbitrary number of units is accepted, a reorder is

placed immediately for that number of units.

This paper show optimal inventory level (S*) when arrivals tend to get discouraged and recommend
practical difficulties of deciding stockholding policy of slow-moving items. Also, a simple numerical

example is provided.
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