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General Hospital .
Budget 19X3

Neomatal intermediate

Neonatal intensive

Inpatient Total
Cardiology Gynecology | Neurology
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Nursing units [ ’ [ f —
Medicine/surgery * ! .| ' _ - F
Obstetrics \ ‘ 1 f
Pediatrics l ’ [
Paychiatric J J ]
Icu ] L
CCcu g

Nurgery

_Ancillary services

Operating room

% to 1 hour

to 2 hours

to 3 hours

to 4 hours

More than 4 hours

[

___With heart pump

QOther

Total OR

Labor & delivery

___Amesthesia

Post anesthesia recovery

Blood bank

Lahoratory
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* Units entered in the matrig could be recorded in terms of revenue, statistics, of cost:
Figure 3. Matrix for Relating Programs to Operating Units
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Summary Table 1 : Qrganization

Boéﬁtzis Administration Medical Staff
Business Office Medical
Dietary Surgical
Engineering and s
Maintenance Obstetrical
Housekeeping and -
Laundry Pediatrics

Medical Records
Nursing Services
Qutpatient

Personnel

Pharmacy
Professional Services
Purchasing

Summary Table 2 : Personnel

Department Number of budgeted positions
Administration 7
Business Office 40
Dietary 54
Engineering and Mainlenance 25
Housekeeping and Laundry 44
Medical Records 12
Nursing Services 232
Qutpatient - 31
Personnel 5
Pharmacy 15
Professional Services 52

Anesthesia (10)

Clinical Laboratories (22)

Physical Therapy (4)

Radiology (16)
Purchasing 6
Total 523
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Summary Table 3 : Current Budget

Percent
Department Operating Capital Total of total
budget
Administration $ 1,244,750 $ 86, 000 $ 1, 330, 750 20
Business Office 351, 525 3,600 355, 125 5
Dietary 629, 690 2, 500 632,190 9
Engineering and Maintenance 391, 600 7,750 398, 350 6
Housekeeping and Laundry 308, 350 10, 675 319,025 5
Medical Records 93, 066 3,780 101, 846 2
Nursing Services 1, 687, 000 1,200 1,688,200 25
Outpatient 237,840 2,250 240,090 4
Personnel 56, 600 1, 500 58, 100 1
Pharmacy 676, 050 4,100 630, 150 10
Professional Services 802, 850 34,000 836, 830 12
Purchasing 53, 925 1, 000 54, 925 1
Totals % 6, 538, 246 $ 158, 355 3 6, 655, 601 100
Current Year Projected Operating Expenses
Dept:
Salaries salaries
Total as percent as percent
Qther operating of dept. of total
Department Salaries SXDETses EXPETISES eXpenses salaries
Administration $ 88, 950 51,155,800 $ 1,244,750 7 2
Business Office 313,730 37,775 351,525 89 9
Dietary 302, 875 326, 815 629, 690 48 g
Engineering and Maintenance 172, 450 219, 150 391, 600 44 5
Housekeeping and Laundry 238, 250 70,100 308, 350 77 6
Medical Records 81, 850 16, 216 98, 066 84 2
Nursing Services 1,646, 150 40, 850 1,687,000 98 44
Outpatient 211,040 26, 800 237,840 89 6
Personnel 43, 600 13, 000 56, 600 77 1
Pharmacy 120, 400 555, 650 676, 050 18 3
Professional Services Anesthesia 91, 650 30, 600 122, 250 75 3
Clinical Lahoratories 208, 300 173, 300 381, 600 55 6
Physical Therapy 27,800 2,500 30, 300 92 1
Radiology 103, 800 164, 900 268,700 39 3
Purchasing 48, 425 5, 500 53,925 90 1
Totals $ 3,699, 290 $ 2,838, 956 $ 6, 538, 246 57 100
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Current Yecar Projected Revenue Analysis

ZtsdEMR|LE

Percent Category Amount
50. 44 Room and Care $ 3,792, 096
5.31 Operating and Recovery 399, 125
4,24 Labor and Delivery 319, 065
3.61 Anesthesia and Respiratory Therapy 271,120
5.72 Radiology 429, 691
8.45 Laboratory 635, 164
3.09 Central Supply 232, 265
6.30 Pharmacy 478,673
8.10 Outpatient and Emergency Room 609,172
.62 Physical Therapy 46, 820
4,12 Other Services 309, 960
Gross patient revenue $7,518,151
—16.00 Deductions 1,202,904
Adjusted patient revenue %6, 315, 247
3.16 Qther operation revenue $ 209, 540
.66 Misc. nonoperating revenue 43, 267 252, 807
Total revenue % 6, 568, 054
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