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ABSTRACTS

This paper presents a model for analyzing a firm’s competitive position. The
model utilizes M. Porter’s Value Chain concept and develops a framework for
analyzing a firm’s cost structure and identifying the sources of a firm’s competitive
advantage. The paper first discusses the nature of a firm’s competitive advantage
and identifies different types of competitive advantage a firm can pursue. The paper
then introduces the concepts of cost driver and its linkage as a new way of examining
organizations, and develops a model for analyzing a firm’s competitive advantage.
Next, it illustrates detailed procedures of the model by applying it into a real world
organization, and draws some strategic implications for the organization. Finally,

the paper discusses the limitations of the research and suggest future related rese-

arch.
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