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Abstract

This paper explains about general considerations and project management for a State of
the Art utility supervisory systems.[1])

The implementation and management of a supervisory system design project requires
both a dedication of resources and application of good communications in order to be suc-
cessful. (2]

Success is on time delivery of a system to a satisfied customer at the proposal cost, [3]

The recent experience of a company plus the collected comments from a number of ex-
perienced control center project management provide a guideline for the company who is
considering such a project. The Comments reflect typical situations or decision points
faced by the Project Manager.[2]

This paper also attempts to help engineers in the task of specifying buying, and instal-

ling a supervisory system.[1]
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o ANSI : American National Standards In-
stitute

o Bulletins

o CCITT : International Telegraph and Tele-
phone Consultative Committee

o EIA : Electronic Industries Association

oES : Korea Electric Power Corp. Standards

oJEEE : The Institiute of Electrical and
Electronics Engineers, Inc.

oIEC : International Electrotehnicasl Com-
mission

0 ISO : International Standard Organization

o KS : Korean Industrial ‘Standard

oMill S+d : Military Standard

oNEMA : National Electrical Manaufactu-
ters Association
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