THRESBEE E1T8 S0 19944 57 199

AQAF AZAF AARde] BF AT
— A Study on Connection Scheme between
Corporate and Manufacturing Strategy -

ZER

ABSTRACT

The needs for manufacturing decisions to be made in a strategic context has been recognized
for many years. A manufacturing strategy is made up of many decisions and each of these needs
to be considered in the strategic context.

Currently in many industrial componies, starategic developments are predominantly based on
corporate marketing decisions. Therefore, the attention of manufacturing managers focused primarily
upon the day-to-day part of their task.

This study suggests a connection scheme between corporate and manufacturing strategy. The
essencial role of manufacturing manager is to make compony competitive.
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