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1988, p.37-38.

13) gl 299 A, A8, HgAL 1988, p.395.
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Ao glol A, 223, A & 2A B AFA FUE SISk sk, A7)
88 L T 2B Slo 7)5d U AR ageg 2z 9l

1
AxaBee P e £FAY, A A%, E4) S22 B 2we B opzt
1N
[e]

i
o
o
:i?

[¢]

Tz AAd B ARG S o] BRE B8H 0% PIEE F 24 B
A 7174 (managerial process) &2 W22 9] QlAA A A& 22 GALe} ulg o] aln, b
z2 o] QAR e 229 44 B, 249 23], 249] J3} G #HEl] A4A a4
Aol wheh 22 o] AR, A Ax, A3 P} 5 229 vk AFA A2 E 98 o)
ot 39 i 229 FA L A sk AdEel wel R, gl d g, A
T ek TS, ] 7l wet vy, 228, FAF (butcher), Al#E (pastry

Ho =

=—T [e)
and bakery kitchen), @3], #5153 So2 5o} gtk 2 zde] 54 ne} ok
st 2e 24728 AUz Yok

[
| BIR%H

EEE

| ST

B %3, 39798 FAEWAL 1990, p.239.

19) =3 38 822 5d QA2 AMFE, 3918 2 72, 4929 4959, 5939 WA 2
TE, &R, PG A 5 AN, 8T, a5 E, g9 1986, p.8T.



39 BB ARRIRERA BT AR T

B2 84t 5}331‘4. 0131 f& 75011*1 ?%‘5‘—5‘. *}%H WEEFH v &(expense) ¥ FA= o
A 2R v|go] ofgt A A9 vl golzt 2 4 gl
3 ZoA 3d Pz QAALRT e EadE A grgeR 24E 819_
QAR HA 82 A AT, 25EY, A T AL AEE AT AS
J =g 53 B8 4 Yotk AT Mu 2 2N e YR Agde e élx—i
71 ADE 9sjA Wk ol YKoz FALT 2 Y aze] BaEa Fubzze A4

WA 52 JANE Fa4o] B0 me FPRAd QAAABYE 299 437 BELYS
9 A BAol Fa9T 3 ok FUEA AARL A A B8 2 AL, 55
5700 %

o 5% Fa 2Ae] HAHL PN A% o)k & & Uk 59, L3, WY, 3
7& 5 A2 A)g Q2Hd ol ARAe) Y-S AEAG Aakzol A Reke A 27}
FES] ER| oA AR BhE Hl%ol o 27 u ol B % FRsiT

3. FUEE QEKINTA AlAK

s AAABIA SR e FREAN ] SN 2T 02 SR AY, FALA
28, AFARDA 28 5 zAe GE 9l YEBAS etk Nawd B =

o} ole) 4-&-&@@1& d8512 sl A2l (system)—"— Arge) AAA P, A9)el AR
w43} B e Aoz B4E 242 24a7] Slal o
& FAAR} §7 1 o2 4TRSS AR & 5 A5 el P o

DAL LG Fhade) AR Aol el $98 AAE Fhsk 19249
AR BEE D] A3 F2H J15A AAe & 4 drh. FeEA ARRLBY A
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21) Dennis H.Ferguson and Florence Berger. ‘Employees as Assets: A Fresh Approach to Human
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@ AREA e ARENo 54 AR JA, £ 7hey F odstng R o S4d
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method), 2544 (qestionnaire method), Z§2%4](combined method)®°] 1o, o]
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@ AFEAM 12 222 BAANE w2 ARr|eA ) ARPANE sk Aot B
FioEe 7449 Wed 28 94 542 71%3PE Aoz oldE 782l (job
identification), Z1%-7} & (job summary), 7=} W&, oA, AgeA, Ageago g
Fo] ¥atec} o HERlES ATVeME H}F"E’i er:r“‘é 7 FAM QA8 F
Aoz Ashe Moo, Ad 2 a3 78, AR AF, ANA AdeE, Zied 48
A, B&FEH olalg 5 AR A3t Fof FAJo] X}
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F87he
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® 229] AAA = G A 77 B AL P AT ARE AT,
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2] g o} Pasle) FHEAT 297180 A&A ARUAINE viFo R e FRAA
F25jolo} 9o}, Teh} FHEAT 287182 1AE YRVAS B3 L7 YIE BT
o) ol AR} TR Ro] AMolme, olAd AP F2E B Tz U
A9 8ee) BE4E £oln FUEA) ABAE Fo) ANE FI2Y Belde) A3

x¥o] Fadir},
2. ARYEGR BETIM At

54 Fuzd 28Ede dAAABe HAH RN Faskt. AR meEAL
Zupzd 24 HAE AL Aoz F92A 296 S ) 948 Hgele g &
Qubz Fuzze] FA80 AT 5L FolE AU ool THEE T2y A
A9 78 ANTSEI ohlek AW TR T2 el AIH T Balshe AL shie Yt
olet & 4 Qick. 2WEA ARl 9o} 714 BAAL tiet 39| shie mgEAS) Pskeh
g 5 Qo 54 A mss| Do) YABAS B8 A4S0 1%e Fhrel QALY 184
ATE BE QA A9 AnE 5 FPEAe 34 FIL AW Fas ol
zro)] A2 gee) 719e FAG e 2&Ed] AU AR e Yy sloz A
sk glom, ol mat FAele] EEAS V1Y AWY AE A% H%H Froz Y8
it

3. Bigh AMERERE

Aekd 79 (strategic management)& TZHF-FET oz}t I HFoAM BEsHA &1 3
=doez, 59 iz dzxgdAed o] AFE A9 Hd =YL JAAA B E FH2F
ol 3%, 2Ao] ZRGAE ZU, 229 24 P 52 AT B2 AT #E 9T Aol
a8 e A%y AAAdg v QAL B E ded] 29 FAE B SIAY Fee AAA
A9} th2A IHAR RS Fzae] Mo stn 2 4%, FREAHE T,
ARY P} 5 Fele ERAPY Fo 2 Adshe AR Bl & ok

olgl g ekl AGA QAAYRA = FH2A A A WHsbeA S Ad3tn o9 @)
g8 Ay £ AAE of 4714 A Z(long-rage thinking) A BlE 53}, oj9 #Hd
984 (managemnet decisions)ol] o] AA g3 & G837 HsiMe 229 724 53

o] o]Zoj Ao} atr} ¥ Fukzzlo] AMekPa) A (strategic management process) 2 E¥-2 A
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A g % she Ae 2749 AQS £2H 02 B3 ol 23] 4atst BYE £l
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el S Aek AAele P2 QA4 B4 dY B AR FEAS 5
£ 437 o8 2] A% Yo NBYo] BEDY F0), 4E 3 P4 5L 59 3
49 20 2 FEAe) 4B 2R S BelRFold ¥ 4 Uk a9ne nue Ry
AS #asn, §44 299 ARz Belo] e WS PAAE HYI AAge =

o] AYL 71} A Festn Wk 40N dedr] A #2H 34 (maagerial
process) Z, BRE MAstn FWz2 e 72985y FH dA9 FEoieHcourse of actions)
A%, 9l S TS AT ARA %}%(proactive effort)ojet & 4= it

wabd Ak FAAM Fza QAade] 829 FalE e e vl B A HA
& 7hsAol e AR tiE BAS uletoz QXA 5 Bl it B% A& FH ok
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gk BAE AA 2 slajof g},

Zwrz2 Az AT Qlot A o] Eole lHAd B T4 BE, F 5eAd U
AL B E AFhs Holde Fo JRADTE it FARE S AU AT, o8 &
Aohe 5 o) A ERE QA Y4 JAAABe S RE HYo] 2AFE 5o
the Aol b2t

=

4. QIERIRAIO| AIABHE

2027 AAAQBYE des] ALY BeA KLHUS B 49 S gon,
QB eBeo] g FUEA o 94 949 YHG BAL 23 vk, 2YRE Fyz
) 587 AAALBAS QAL Aoz Bao| Yt 29 Aais JEIAE 73
7l 9 A29skE Baz dnk QAAALR A2 FUA AN BHAA okl & Qe A
oz selEd A Sl Yde ez T4 drkh debd FYEFol AARLe A
2ESE ARFe R F92Y Q4R YR BES AAH ZEE YAA7) 1, b}
FuzA9 AAAABYY BEPD ohle 2H 2N AAHY BEES HHI & Sk 59

33)Kye-Sung Chon and Michael, "Applying the Strategic managenment process in managenment of
tourism organizations,” Tourism Mangement, Dec. 1992, p.206.
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fe) g8 FAsted FEE Atske AAE 23 AL P JHAde] 328 F e
AUAE SA7]7] A Aolth, | 22 Aol 758 TS 759 °
(team)¥ 22 & B3 #5752 HERE @AV AalME 7158 dAS v es ske 724
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ZH9| F27} 33 715 A 02 AAE A 2R TEstoof gk,
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V. &R

QA A BT FAS NS Ao glo] 22 A A S T A ER] L B8 &2
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FhzA 9l QA #e] (human resources management)E 229} AA2LE HA A 2483
welE B8 U2 £RE ] A veld Aot o] SN FEEZ o] AUA

AQE 22 44 0L 52 B9 24 BES K840 DY) daiE AN AN 20

J

old 229 72, AL 5753 BF, AL, 7HA] Tl thel Arsiadof dvt. E3] T2
o dAA R = QAR FE FE, {A, AL T LA n8BA, AR, =ANRA TS

Egshe PHE 908 A o] AR e HEETL & 229 SlojAE A
Al e A uYee ¢ ”]EE HolEod 2] 1 girt.

Zg JAAL B = Atz (personnel management) & 29 2 #] /gy e =
A o] QA Qe gt ZP 18 713 o} 1A ztde] A & g sideltt. 53], A2 dXAY
Sj#e|7t 229 A EA, A ZﬂJ— T FEo R AAHEA Mo A |7t FAH
Atk oj2ig M| A A2 Uz A AT UFAAY A2 "4‘*— 93 229 3%

i

A, ZAE e Mg A A e AAH T i}, b FF Fxz e QA @
g Azaol 28<S 98 A7t B Ao, B3] Q1A 77t 293 ﬂ—Er% AR ohe FH
23 Qo E 2 F8Aol #F Erh olHF SN £ Aol e Tz AL 8

)

7189 e AA SR 2 ou % oo digh FAIAL Ao tig A7 Basi st
At
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(ABSTRACT)

A Study on human resources management for Kitchen of hotel

Jin Yang Ho

Management of kitchen is consist of various management factors, for instance, physical
resources, financial resources, information resources, and human resources. Because these
kind of resources determine efficiency of kitchen management, human resource
management is important aspect of kitchen operation.

In this point of view, recently human resource management has been considered by
kitchen manager. Kitchen Managers who are interested in human resource, focus on
efficiency. Also human resource management underlined not only efficiency, but
interrelationship of emplyee.

Today, considering with the environment of management, operation of kitchen is
important section on hotel management in relation to the profit of it. In the future,
therefore kitchen will be strategic profit center on hotels. According to in this tendency, as
profit business center kitchen assumed a aspect of efficiency mecchanism. This thesis aimcs
to point out the actual status of human resource management in the hotels, and suggests
the improvement there of by analyzing the system.

This research is organized into five sections. section one introduces its objectives. scope
and mothodology. Section two provides the theory of human resource management on the
kitchen of hotels. And section these analyzed about the factors of human resource
management. Section four, suggests the alternatives of the improvement on human
resource management, section Five describes the conclusion of this thesis.

Today, importance of human resource is viewed multipoint aspects in relation to efficency
of organization and interrelationship of employee, especially the arrangement of human
resource is fairly handle and allocation of the human resource and personal appraisal. On
the other hand, human resource managers have to be responsible for the cost control and
customer’s attraction by developing human resourcs.

In order to advance human resource management on kitchen of hotels, following

alternatives are considered with efficency of management and interrelation of employee.
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The first, the manager of hotels has to consider the passive support of development of
human resource.

The second, the manager of hotels should develop the various training prograam for the
extonsive ability of employee.

The third, in order to improvement of human resource management, manager should
establish the system for human resource management view of efficency and employee’s

interrelationship.



