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\
® Chapelcross -Nuclear Power Station

® Sellafield\fFuef Reprocessing
® (alder HaH—N\ucl?ar Power Station
® Springfields-Fuel Manufacture
® isiey-Head Office and Design

\

® Capenhurst-Uranium Enrichment
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EXTERNAL
DRIVERS

DIRECTION
(POLICY)

INTERNAL
DRIVERS

VISION

ORGANISATION

REVIEW

ACTION

(SAFETY-SUBSET)

OBJECTIVES
{POLICY)

ACTION
PLANS

POLICY

BA
ACTION

OBJECTIVES

SAFETY
MANAGEMENT
SYSTEM

STRATEGIC
MANAGEMENT
PROCESS
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Formation of
Culture a
Integration Safety Culture
@
Cultural I: > SAFETY
Encounters CULTURE
F{
Y
Review and
Assessment
Monitor
Indicators
Development/
Enhancement/Shaping/
Adaptation
External
Influences
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