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Abstract

Appraisal format is the methods that is used to gether informations related to performance
behaviors. Appraisal format has descriptive characteristics including evalustion dimensions, anchors,
scales. The purpose of this paper is to study the effectiveness of a format characteristics of the
appraisal results through literature review and to explore more approprate appraisal format through
comparing three types of formats, graphic scales, BARS, BOS.

According to the results, rating format's characteristics can affect the quality of appreisa results
in that appraisal format can provide rators with evaluation standards which help rators to evaluate
effectively. Specific dimensions are better than gernal one - dimension. The effectiveness of scale
in some degrees depends on development procedure. In general anchors are important to
reduce rating errors and behavioral anchors are better than numeric anchors. The
systematically developed BARS and BOS can reduce rating erros but graphic scales has limitstions
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Expectation Scaling(BES)Ztx w3 Qd.[20] o] A X+ Behaviorally Anchored Rating
Scales (BARS)¢lztx 2294 gt} dAA o2 BARSE XA 1Zd wat vehis 3
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Z84¢ : Gary P. Latham, Kenneth N. Wexley, “Increasing
Productivity Through Performance Appraisal”, Addison
-Welsley Company, Inc, 1981.
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Bernardin, Alvares, 2231 Cranny(1976)= 92% Ax 7ol FA9 Axd FAglo]
I FE Yed F8% FA FA39Y. Bernardin(1977)2 BARSZIH AN RJE7|E
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33 BT AAIHBOS:Behavioral Observation Scale)

BOS(Behavioral Observation Scale)= 71¥2 02 BARS%¥4]¢] Z3& fAsAA @3 &
Zolnx LY FH71E F¥9 nagdoltt[36]

BARS®} BOS9 olde gx&xAx)e Ao glejxel  Trustone(1928)H <7}
Likert(1932)4 o] alole} T Asth, BARSE natalzl ZAREMd o) Add FeAR
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BOSE o3l 22 WA Likerts] Wyt #A8I AA, A543 #dd JMe
Fo] Audn. =4, 2499 FUAE BFs Ao P o= Axe] YiIxz P Y
718 53R g ud3dt. AA, 2 FA9Y $3L 4 PAFE AF F4+F s
Q Agack A, TP BAARYE AET 5 AT YA 857 S8t FAAA 4
£ 3.

SEA1AQ BMol golsltts AL BARSS ZA OE Fojdka ¥ 4 vt BOSA L]
FAAHYA de g9 <ay 3>} 2.
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4) T4 o4AE BHEG
Ag et 1 2 3 4 5 ¥ azyg

5) W7} & o501 4 UEES FYPolA =& Faoh
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6) a3, F29e] oA U AAL A7) g3
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A& ¢l : Latham, G.P. and Wexley, K.N., 1981. op. cit.
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4. 13}gH ] vl

J¥AEE At ARH geos BE A42¢ 4 dn ndgxl vl qpge
g & Aed JEo] goldthe HdA FFL et adY uHASe) IYAEE AL
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AR {7 BYY sbsAol gtk olAL YY) FHEAH) T PAA 4L 2y g
o AFYAE 23] FrEAY afae] AAA FH 2L FA Ry Y2 Aoz
BT 2N aPA ] AMd o8 nate] BIFYL FAdE e A Y= Ao
Bl

Y943 BARSYAl 9] ulmte] 2]3W BARSE 2 Zo] /Iddxte] Qojre] AlztE
A F7HE AsEy] ol@le Aes nHY ¥ Bernardin[3l] 21 Friedmand}
Cornelius(1976)9] Aol 2J3}H, BARS7} 9% 212 ojd Sol3 =42 71A|7] W o] o}
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Yzt it gol el A FFAer u3g 3= AMREC] o= Ax I AngEn
ZF7§}.[32]

Schwab, Heneman, Z2&]aL Decotiis(1975)7}F A &A@ =0] o] /1YL 29 FAFELE 714
I ThI33] AAT A FEAd s AWy Be 9 F8A(critical incidents) F:oll A
AR-gro] Hxo ALS-fithE Zlolt o & EW, /19 A7AAYe] Ay, AgdEs 7
A9 AN7Fo) ALEGHE, AREMd 9§ ¥ 100997 o3 FaALAFT A 4974%¢
o] AHg-Ete Fojth 7 A REAd) o Add FaAle] giRio] AR g F
Rty J3E e o a3 S, ojFd RS AHEE W dSy g
A7 A 5 Aok AA, 1yt gAY PAE old Xgld ¥IFIHE o YoM ol
£ 7tALY A4, n3arl 339 H9E A5 oo 71F8 nIgEE b o8 ee 7HA
2.

FHA L EAs Az Enyd FoA FoAAY ERol TRl A=A g
59 BA 5983 old 4 dvde Aol

ARl EAE Borman(1979)0] AAFH oz uniAE5L Loz AMSE 7H 3

<l A9 st FHY] APt FAANE Adse W dES Fede oln.[34]
&, AHRAEL A9 71EE AAlFo] BEF FA49 Y9 F JSAINA R A
olt}.

iAol £3E BARSY AAE U A9 Mdd ALsax & 3y, 1gds F

A4 PAE 1TV AA) ZAA AAHeR JiSsor Fhe Aotk oy gREY
A 1RAEL 0T AL F§ AzHL zA Z3 £ 53 AHoAM AL A=t o
= A gl B3-S e 4 et #% =4 vk Bormand} Vallon(1974)¢l
|3t® BARSE Hx7} 71e® 43doMs AHE 4 e 47 Adkn F43035]

o] Fole] ulRieo ATAEL BARSY /@ go] Ade o €A UXF Ut o
o2 gaiAn e MIEAE SHD 2R{FJEEFTHLE 35§ AMSSHA € o
FASe] 7)o "asith o] AGEL unEE Ads o] A5 AFAE Esta, o 3}
182 g $&d g P9 o5 JEsin LG a2 nAGe R Ax /&3
inchoring)#} 3¢} REO=A o] dSd Hxel e I o Az ANYPL FHolx
BAHo 2= 7 /MY dAld Fodle AWEY A Z2Ign & 5 Aok gEM A
HE ATl Bda BT 43 BARSH WiE F4 dF L o] Axst AESe 1ol
ol 28=HE vEE APY F 277 Ferlee Aol

Atkin¥} Conlon(1978)& =213<Ql WA & o BOSE Y33 & WA BARSe Hl3}
| +93idn F38 Q037

(1) BARSE & A¢d sl & FEo= wuisiAg BOSE & Agld diste] o8 3
roz w3y Wil AHdd i3 AFAo] Eo}

(2) FAES +£38 1, FHL 4 PS5 B NEE uAF F, 2ARAF L AAE
} 3F4doz A3 7] W&o BARSH ulsle] PAFES AR QoA FAYES J438
b4l

(3) BARSE Alg3lE 794 Ayl Had 999 AAYHE AAHoz 72384
rod, Aol Fg A HAFHA ARPAE 7150t i 2= BOSE s}
t} Sl aa Ao Al AR5 #dd AAYgsEY 9¥E 37 WEd FAE 1A 1
PEZLE H3E o) gaix AAFHo s Al fh ARHQ KHgo] Ao, HFA
9ol didtd ot 4= ot

(4) BARS®] A9 n=malyl oW EAe akglo] b AU Fa3da A4 4,
| Al oA HAstn aoEE PAYFE 1o 9FsA AsA ot w2y 3
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5. 24&
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Tl 1AAY, DHAAE T3 e agAe] E4o) ndAst #EE AYYAE nHa
T AE 5% £ Qe FYY B2 ATY 5 UES dok A nAFAL AR g
ARYAE AR 54 R 1A R0) et Aoz e 1Y 4 Ye SHL 4w
dte] dASHs Aol BRI o)L BPANH B o 2YATE ARA Y Mol #AE 7}
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