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An Investigation on Strategic Choice and Utilization of
Information Systems Outsourcing

This study presenfs the growth strategy of oufsourcing service by finding out the differences of
importance between user firms and system integration(S) firms in Korean oufsourcing business. The result of
data analysis revedls that there are siginificant differences between user firns and Sl fims in some
components of information systems(S) outsourcing services. User firms regarded infegation of distributea
datfa cenfers as the prominent issue of IS environment changes. Meonwhile, S firms chose management of
IS/VAN center, office automation(CA), and management of global nefwork, as the more important issues in
the application area of oufsourcing. Among the merifs of outsourcing, both of them considered cost
reduction and IS flexibility as the most important factors. However, they chose the difficulfy of management
confrol and the lack of operation knowledge among the demerifs of oufsourcing. Also, they commonly
selected overall IS consulfing among the components of oufsourcing diffusion. In the question of future
outsourcing services, user fims chose the adoption of client/server architecture, while Si firms selected the
application of muftimedia. These resulfs show that there are some differences of preference between user
fims and S firms. Most of user firms consider the oufsourcing fo maximize information utiization, while the
service suppliers focus on new IT adoption and ifs application fo organization. For the strafegic use of

outsourcing services, Sl firms are required fo establish the diffusion strategy fo meet the oufsourcing needs
of user firms,
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oA T SER | HER(%)
AN2d 58 @Q 28 438
HEEgHE YA 12 18.8
ST ZAAEZZ A 10 15.6
AT E A A K X A 1 1.8
M 2 E 3 o 4 6.3
A" W 3 F Al 5 7.8
HEHISANLGR 3 47
2 =] =3 1 1.6

= %l 64 100

aEm RSl 9% BaPdoz: o
=S 2457 9% Aolzde FA%
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<E 4> F[8

Heoula SR | BEASIA B3R | ouque
Tdes sexs |, | sEme |, S’;‘i‘/‘;““
(N=64) | (N=131) ° (P-Value)
© ENsZoz DATA MEL] 17 | 266 37 28.2 0.061 (0.805)
e k-1
® JHe PC — LAN 812 21 328 29 221 2570 (0.109)
® il LAN — TS ZSLAN 19 | 297 2% 198 2345 (0.126)
® CLIENT & SERVER O} [EI%] 4 | er2 o1 695 0.104 (0.747)
© HEAAL XML — OPEN 23 | 359 % 275 1457 (0.227)
AL
® 248 KBMEl] Eatas 10 | 156 9 69 3747 (0.053)+
@ Wzt gl 0 0 1 08 0.491 (0.483)
+ P <01
289 Azdne § A%E A=) 54 g9udE /96 Uydes Sdslle
91 YE AoleAolshes(data ware- house)  UF BE A AR slgel 27H)
¢} BAbu ol el o] ~(distributed data- base) 2] B BAAE A0 =T 848 fads]
A2 wge Aoz, BANE AR 4 Fu U 8F FAUAT MEND £9
BAAE RAYOZA ALY DR HE MR okl Sdolde/AM WEY 44 2
8T8 FEAIHe 8L 9n|gic). 3] o] S8, dSAlA MY, AxE o
87 Wi ddide ARt 38R o VAN Aegt#g] BEE 2938 ol2aA Al
200 sz A48T QE 202 Uskith  BEE Ad%n 98¢ MaFL U9 9F

AT UejR|e] FEA dsjMe FAT A

ol& HolA e¥stet.

5.2 OQutsourcing® =HZ &Qlol CHet
e L

obxae A& HHd dhsiA *P%X}‘:
YEHZ gIdedd s 7 w2 HFES
JHRAE d 9 e Fgho l‘__/f‘ilﬂ
AFHE A4 R EYa 29499 27t

Easy e AR yehhd.
l%l ol vEHA

lJ

3L

5]
[e]
+%

]

|

)
x;:,é

|2
rﬂo

5%

4 S

3‘:

ARA 2 ol Bofd Slox A&EHY
w37l g Ao B datdn

7Ha 28 ZHFE7) Y3t AReAeE FEA
kel #og A7t e FES BAT 2H,
gelolde/ Y AFHY MA £ 3%
WEHa @ dside F93 zelrt
gigdey, Azd 9 ¥ VANAg@P <
0.00), W FALP < 000), A=F Y
2 OAZE|(P < 0.05)9] Haix= g ol
g Holx Sle Ao UERLh Aot Y
A7EA FALAE disiA Aula FFA7E
AHEAL Bt ] w8 H]ES HoFa §lth
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HHEMH|A ALBX} HEMH A SZA Chisquare
T+THde 4 Ey=D St Statistics
(N=64) % (N=131) % (P-Value)
O Al2" 29 % VAN HE} 22| 8 125 53 405 15.634 (0.000)**
@ Al2E 29 Y OAZIZ| 11 17.2 40 305 3.966 (0.046)*
@ UELI(LANWAN)2H 29 453 59 450 0.001 (0.971)
ZE|(MS/R|HZEY
o ey eyze| 0 0 13 9.9 6.805 (0.009)**
® PC Y FH7|7| 11 17.2 14 10.7 1.626 (0.202)
® CLIENT & SEVER Z &l
M ¥ 2gne| 23 35.9 59 45.0 1.461 (0.227)
@ APPLICATION 7ttt 22 344 56 427 1.256 (0.262)
HW SXI82 (AR B2 20 314 28 214 2.260 (0.133)
*P<005 *P<001
F ARAMEE AFARTE ARG E A Hl 447, ARA2Ee] FAM/AHYE S T

BAMZ obgadgel A8uNE
H1 9ee ¢ 4 ek

ZyA 31y

=
'S.

5.3 Outsourcing® ZCHH0| CHSt

24

i

oheaAe FuF dANE AR F
AL BE A4 A7 Ue Ao=
FRARRAAE 23
Aesel @,

& 1996.

M2 38 2SR 93] okx2yel o)
ARG FFAT 9T e BEE B
A B Bolth 1 2%, <E 63 Lo
A e MEgEe dea A

s ARled &5 Mule £F

FE A

o] ARHGT el FEA} Ayl An
Azde §A4/4094 37, wgag, WaE

274 grael ARE 5L okgaye
22 Ao IN}L Yk

-E:fs] 98254 32249 5A4/23

X

ot

FAZ o Apoj7} Sle I
%iJl% &SP < 000), A
o]l AFP < 0.00), HA
FEHP < 000), APAT SHP <
of QoA frefgh A AfolE Ho

A
Wy o
o
Hu
o,

Jes)
=
oﬂ.
Oz,
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<¥ 6> OUTSOURCINGS| A

S LTSS = A

YIMEIS ABR Chisquare
MO A ot Statistics
2CkxiLs L2Cbx|as
ERNS % SETT % (P-Value)
(N=64) (N=131)
O 22 AlgEsiz9) 7 109 40 30.5 9.026 (0.003)"*
HrAlZEole) M3
© v|SHY 18 28.1 50 38.2 1.909 (0.167)
® MPs &5 20 313 17 13.0 9.338 (0.002)**
@ FHA 7|z A 15 234 1 84 8.417 (0.004)*
® HEALH R4/ 18 28.1 52 39.7 2501 (0.114)
ELS )
® MH|& £= 4N 19 29.7 35 26.7 0.189 (0.663)
@ A8 AlZHEEE 10 156 8 6.1 4,649 (0.031)*
® HIEE YRH|Q AZICHS 21 328 41 31.3 0.045 (0.831)
© Aot xfEhX] (7 B 27 5 78 12 9.2 0.098 (0.754)
*P <005 * P <001
<E 7> OUTSOURCINGS| CIH
ZEAME|A AREKL HEAME|A A Chisquare
T2 o Statistics
pTwdly ¢ ot o vl y § et
SERS % SERE % (P-Value)
(N=64) (N=131)
O HIAIZH ol Ao 4 6.2 1 84 0.279 (0.597)
@ BHel ofHS 37 57.8 61 466 2.176 (0.140)
® dHIBE7t 14 219 1 8.4 6.988 (0.008)**
@ M27& XA oo 10 15.6 20 15.3 0.004 (0.948)
® HEAARKAM/ 8 125 10 76 1.215 (0.270)
dEY 2
® Mu|A == E& 1 16 7 5.3 1.562 (0.211)
@ VENDER2| 22X|4] gl 26 406 47 359 0.414 (0.520)
ol B&
AP 2|9 A2t BIt 3 47 7 5.3 0.038 (0.845)
@ RHARpERX[Of THE 7 10.9 30 229 4.002 (0.045)
7| z=F o
® Hoky 28 437 - ; .
+P<01 *P<005 *P<001
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el A-ERReE FFATE AXstE ge B
A8l Holth 1 4w, <3 7>3 o] AR
Ak FFA Ateld] FEHoE FadhA 22
3}—5 FRAXBE EAY olgLe] g =

FE& AAFIL Lo r FFAAY gF

1*‘ % olsRFo] Fad dHoz HAHY

o gk AgAE FFUAT Agse A

rul

2ol g ALAQl Hrkeh P TEAA
e HSHQd st e AW =8 Alexte
s Al $88 FHRAE AFY
o}

o tE tHow A FHFYAS of

F249) dste] Aoke 4% o) Aush

¥ ooy 3] WAL e HEE o

Al&He Aol o FHT

AL} FgAZEE] S8 2polr} Qe 3
A8 A3, HLZIHP < 000), A4

g 7)ExHe] P < 0.05) S

5.4 Qutsourcing®| &
e

AHAAE MU AE o} AAE
H

A eldE/ A oA T A
F23 pobz ANSER FEAE AW
BuNzd AERe Mg Fasdl 2
ATk EF, LANol} Rejrciols) g A
2¢ Ju1EE PR R0E Q4R I
o ke ool T Al Feelde
/A #FGo] Az Axde Heitigler
543 A% dnsha ok

7] skl AgAsh FaA
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N

boldet Qs obgaAel wage] s
At Holth 2 A, <E 8>eflA B )
S} o] AREAS FEAt o AolE
Holg AogE z%u}z—io] AR A A8 ALE(P
< 0.00), A28 B4 9 HAP < 000), Y
go(P < 000), CASE Tool H&(P<0.05),
RDBMS %¢J(P<0.05), LAN E3HP<01),
Telecommuni- cation(P < 0.1) & & 4 ok
53], HhAQ FHAXE 7AHY, Al2H

A, dErie] 54 &

8
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<E 8> OUTSOURCING2| &tAte4

HEMB|A ARBA} HEMula SEX Chisquare
Ne4 Statistics
! T[S e
O HMEAQl HEA|AR HME 21 328 78 59.5 12.290 (0.000)**
@ A28 24 3 dA 8 125 48 36.6 12.241 (0.000)*
® Application 7}{gt 8 125 12 9.2 0.521 (0.470)
@ AlAE 2% 6 9.4 9 6.9 0.380 (0.538)
® LAN SE 14 21.9 15 115 3.691 (0.055)+
® LAN/WAN &8t 15 234 25 19.1 0.500 (0.480)
@ Telecommunication (F.524) 7 10.9 28 214 3.180 (0.075)+
Elo|Clof 12 188 55 420 10.291 (0.001)*
@ UNIX #jd £ 6 9.4 23 17.6 2.274 (0.132)
Client & Server O|F|EIX Q]| 25 39.1 60 45.8 0.794 (0.373)
@ CASE Tool Xg 6 94 28 214 4.300 (0.038)*
@ AljExpert A|AE! £O] 7 109 17 13.0 0.166 (0.684)
® RDBMS £¢] 8 125 38 29.0 6.500 (0.011)*
Image 7|& =& 10 15.6 30 229 1.396 (0.237)

+P<01 *P<005 *P<001

Y F23) Q43T I £ BALA
Q1A M§F7He AHATE B Fashl A4
@ W] AR BE JlE 24 W
e TFAH O Fas Q4sta At

Bgoz okxayel H¥HT YL

& Qe

L I L Bl 3=

Ao JoAE

TG0l AH2E Ve =9 T

HiA, 35 ofxAAlel ¥ AgeddME
LAN F&el AN AHeR7E F3ARY o
83 AAFL JUUT YA FRAAH
A 24", A2" B4 2 A7, Telecommuni-
cation, HE]"|t]o}, CASE Tool &£, RDBMS &
Y FoAAE FFAT AHEARDG © F23HA
QA ATk

ATFAFAA A B AREREY S A
g3t BHH, AMAELS 79U Bakso) Q)
© Hloly Aol dig FFA} MEE 7]
£9 =YS B3 AR F8o] IUF He

7199 AT P o} 7Y FFel B8
3 OFs 24" 715E okeE FPToEH
AdE g g 5 oY Idgs F
3 e AL gordrh oA 2 &
P& ATFAME HEHA FRA2HY F
go] 43 o} Al [Teng, Cheon & Grover,
19%5), 2813 7199 543 73U aed
og Meld  olpAiA[Lacity, Willcocks &
Feeny, 19%}& 9Jm|sh= Zojzt & 4 ok

o[ dH 2L FHAL AEARIY FLE A}
ol MEZtY AZHAHA BAE HAZ}L
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& & e WpEd A&FHoE Hqux 7]
=5 g3z 136}“ A BAE FAFS
of gt} E3 FHA2H RE Hofd] thajA
oF2 A7 Ho“ﬁﬂ g EXter A" £ ¢l
< 2otk A= 2¥9 YreHd| g3 Lut
& H7HE ANt oleae Wy 4R
oFg Zolfjoio} it}

A U SIQAEL 27 BE Bold 9)
oA o} MBIAE AlFslnAt sta gtk
AT o] g w2 74]4-*4"? ARNEE 7t
AFozH FIHoBE FFAAY F3A

55

A agn AR disiAe EAE 2
T o 28ER, FEY WA ofgid
—% %—‘— e AMERE 71949 YAeA dEle
25 AR AFTE & UAEE AHEA 7
%14 JEAI Y A¥ HAg ] dis
& A&A 0 R SQlFste =go] Fasit
oflet ARERL 719 A AFEA
SH AL Adete NER BRIIeS
].oq 313@710]1,} xg)\]-/u 6’]:}\]-4,]. 7o A
FE 2498 F dojor & Aoju.

FTHAELS AFEA 7199 A4 Hash
4E 2 7l 221 AdRe AT 7 U=
5 714l g4l Bl =8 71Eol,
AEAE FFAEY 7IEAd BHE =Y
ARy 7]‘1’iﬂ FHE 94T & UEE F
SHoE, obxAadoez RlE] A HAH|HA
M27} o]7lE(win-win game) HEFH AF
(strategic alliance) #HAE ASAH & A
ojc}.

S

_>1:

oﬁmmﬁﬁéo}i
fg me K orE b

vi.d &

B dF+= Outsourcingdl] thdte] U] AR
MElE AR FEHAE FAHeE
Outsourcing®] 7|@3} MujARofo] gk @
=9 zolE Fopstal AREAL 719 ?Jﬂ"ﬂ/ﬁ
T obxaAe] AdaF] g8d%Hs 39,
TERAY dRME oFaA HV]‘/V>4
A kA FHsy] 93 dedS
Atehe Holl 2 AFEH| St

B a7 23z & 5 e A2 AR
2 oAl tigh ARERRSE FEARES 914
o zpel7t HrkA] FAH_EFAA FF Aol
g How, oA AR okxaAd g
oA TdE F Avke AL AARL S
ot & AR dAlME BRALE s
89 Jhed BA" AsAdEe B3 AFES
Ag g FALLdNE AT Aolg B
olA Tk AT oA HE WA



56

Az® 9 % VANAE B TFEAL
24 ¥ F8300 ANt BG JuAaY
o Auy a4 NE 3FHOR Fas

A FPeAE, AHY Ade wedy
3 ABRAIZEY] {A/ANZA S AAE
A1, Gl ALole FHFAY oHH F
VA GFAA g ol RFo] T3 &
22 AARHAT. A 2907 o}34Ale
BH Aol AMgAbE el dE/ AW o}F)
g9x 07 FRAAEH AurEd AMEo)
83 gEoz Add vd FTFYAE A
2l HEAI2~E AMES dEutjo] g
M =& F8EE HYth

a9 e AR 719§ ARAMuA FFY
Al B 5 Outsourcing®] < ISSUERA Z¢}o]
JEXMY AFHIAES EQom, Hay iy
At AFAE Fol U F8TY FEL &
o zA v AFEHBAY WFE A6
At

B3, AR 2 FFA7} Outsourcingg o)
&3 7o BHE F7E) YeMe
Outsourcing &7 FHA] 98 YA A
go] uigrejolA Ewstof dthe ML AAL
33l St} AH8AE 719 Outsourcing®] &8
A PR FNF - AIE AGE dasly
‘29 &9, ‘HFH AFY 7N AR
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