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The Development Strategy of the Container Port
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(1) Status analysis of the Third-Party Logistics in the International Logistics
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Abstract

Recently, leading edge companies use the Supply Chain Management as a Competitive‘
weapon to secure and maintain customer loyalty. As a consequence, they are concentrating
resources on the company’s core business and employing strategic alliances with
third-party providers to ensure the company provides its customers’ desired logistics
service levels at acceptable costs.

Under this circumstances, this paper surveys the third party logistics as a leading edge
logistics industry coping with the progress of the supply chain management. The status
and the type of the TPL including the Forwarder are analyzed in the view point of globali
logistics. Also, the development strategy of third party logistics in the future is suggested.
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