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Abstract This study investigated the managememt environment of medium and small business by
examining the role of medium and small business in national economics, the change in management
condition, and the problems in quality and technique. Also we analyzed problems in the past quality
control activity of our medium and small business, and examined the driving direction and intorduction
method of QM. And to understand the effect of manager’s concem in quality management to observe
the quality system before and after introduction of QM. A target for this investigation is the medium

and small business which has introduced QM through ISO 9000.
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