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Subcontractor Evaluation Model for
Construction Industry Using AHP

Sung-Su Kim* - Young-Hoon Lee**

# Abstract =

subcontractors which are equipped with operational,

Korean construction companies are recently facing stiff competition in free market economy, and construction
projects tend to be complex and large-scale. Such an environment demands that construction companies ensure
specialized subcontractors. This paper suggested a subcontractor evaluation model for selection of competent
technical and productive ability. For designing a sub-
contractor model, AHP method as a group decision-making method is applied in assigning weighting indices of
evaluation elements. To verify this method, actual data coflected in one of construction companies are analysed

statistically.
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