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Development Of a Project Sensitive Matric Model For CM Fee Calculation
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Abstract

Construction Management(CM) has been introduced in Korean Construction Industry for its merits and benefits proven in
International Construction Industries. However, many regulations, standards, manuals and details of practices considering its
constituents and industry conditions have not yet to be developed. Of these, the standards and details of CM fee calculation
should be developed in order to stretch its application toward public construction sectors as well as the private sectors. This
research proposes CMFM(Construction Management Fee Model), a project sensitive matric CM fee model for CM fee
calculation. The model calculates CM fees for modular services in a two by two matrix taking project phases on one dimension

and CM services on the other.

Keywords : CM, CM fee, Project phase, Sensitive matric construction management fee model, modular services
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