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An Improvement Strategy of Construction Safety Performance
Considering Safety Level of Construction Firm
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Abstract

Planning and control for safety management executed by the head office is one of the most important parts for improving
safety level of construction company. So this study is initiated with the purpose of suggesting an improvement strategy to
perform effective and rational safety management at the head office. In order to investigate the current status of safety
management of large construction firms in the Korean construction industry, the safety criteria related to the head office which
are used in the Supermerit Certification System were chosen and examined by industry expert. The selected criteria are used
for mail questionnaire. The survey was performed for 79 construction firms. Based on the 3-year average accident rate of 79
firms(1.20), the safety level of firms are classified. The safety improvement strategies for the below and the above are

proposed respectively.

Keywords : safety management, safety performance, safety strategy
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