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{(Abstract)

This study examines the real states of family businesses through the interview to
the owners and their family members of 15 family businesses. Contents of the
interview are starting process, goal and  long-run plan, marketing, human resource
management and financial management.

Many owners usually start their business because of unemployment or shortage of
job opportunity. So they don’t have an business experience or management skill. And
owners act passively in sales because they think the sales area is restricted and their
stores are well-known.

Family members, especially housewives, suffer role conflict and dissatisfaction
because there are no rules on wage and responsibility. And many owners use the
resource of household to business and vice versa. This is an advantage of family
business in the viewpoint of effective use of resource, but it is a confusion of
resources in the viewpoint of financial management.
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