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Abstract

Many companies in Korea have introduced and put Six Sigma to the practical use
recently, others are under consideration to introduce it. As we consider how to recognize
and to apply it, we are able to know there is a difference among companies and it
differently influence on those companies.

In this paper, we analyze the structural differences between Quality Management and
Six Sigma movements through the questionnaire designed effectively to imestiéate them.
We also examine the controversial points, suitability as the management model, the level of
Quality Management and Six Sigma movements, and analyze how much the movements
effect on the management activities. Finally, we show how to improve the Quality
Management and Six Sigma movements in Korean companies.
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