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Abstract

Manufacturing strategy deals with the issue that how manufacturing can achieve the
organization's overall goals within the framework of corporate strategy. In this paper,
manufacturing strategy and programs for high performance are examined in order to
answer the following questions: What kinds of manufacturing strategies are adopted?
How many programs for high performance are introduced? To what extent do the
programs contribute to performance improvement? What are the difference between the
high performance and low performance groups? From the survey data of 97 Korean

manufacturing companies, answers to the questions are obtained and the implications

are discussed.
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