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Abstract

On this research, recognizing that ship inspection is closely related in improving ship safety, the
importance of active quality managements of ship inspection has been notified.

This paper aims to explore effective ways to improve inspection service and develop customer~
centered inspection administration, by carrying out a case study on K Company. The methods applied
for this research project are as follows, 1) sector~based examination of the existence of the ISO 9001
system; 2) evaluation of the operation of the system; 3) conduction of a survey questionnaire with the
participation of all staff and inspection companies to analvze customer satisfaction of their inspection
service, and 4) statistical analysis of the data collected from the survey questionnaire.
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