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Abstract

Although the ports are actually competing with various strategies, the definition and structural
understanding of port competitive power are not known very much. Therefore this study has launched
from this fact, and has the objective of obtaining the structural model of the competitive power, and
understanding the components of the port competitive power. The following are the results of the study.

First, the process began by abstracting the components that composed the port competitive power
through recent research, and grouping it by the most core components using the KJ method. Also, by
using the FSM(Fuzzy Structural Modeling) method to understand the structure of the grouped
components, and the structural model of the port competitive power was able to obtain as the result.

Second, when analyzing the obtained structural model, port expenses, main trunk location, port
congestion and port facility came out to be the most important component groups, and especially port
expenses was the most effective component that effected all the other components overall.

Third, the component groups that were relatively less important, effected by most of the other
components, and located on the top level of the structure model were the hinterland accessibility, port
ownership, customs duties speed, and large ship port entrance possibility etc.
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Fourth, the results of this study will be able to be used when establishing competing strategies for our

country’s ports by proposing the relatively important components with the port competitive power considered.
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