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Simulation of Optimized Production Technology System
to verify the Supply Chain Management's Effectiveness
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Abstract

Supply Chain Management drawing attention of business management all over the
world. This study has simulated OPT(Optimized Production Technology) to verify the
Supply Chain Management's effectiveness. The OPT system develops a detailed operating
philosophy. not just an operating procedure, and it includes many of the features of the
JIT system and additional benefits as well. The important OPT concepts such as, transfer
batch, manufacturing process batch and batch it self served as a pivotal role in
increasing the productivity in manufacturing when they were altered.

In this respect, this study develope the OPT simulation model, and this OPT model are
evaluated by using a simulation study. It has proved that the performances of OPT model

are excellent.
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