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A Study of Information Systems for Cross Functional Team
and Just—in—Time Production for Competitive Advantage of
the Korean Fashion Firms
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Abstract

Fashion Industry is one of the Knowledge Based Industry. The firms which produce the
fashion merchandises should shift to new paradigm of creating new image to delight
customers. New image and design is derived from each designer’s creative mind.
However, self management team work of designers is more creative power than each
independent designer’s work. This study recommends that the Korean fashion firms
implement self management team, concurrent product design and development and
Just-in-Time II based on sharing information and knowledge with the supplier to get
competitive advantage. It can not only reduce cost and improve speed of management

and the quality of products but also satisfy and delight customers.
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o] oh]m A2g HzRIE FEshe A47Idelct. 1A
dA 71Ee AP F + de dedd g AEHe
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2.1, MEXAUE o|E2H ufH

A2l o83 TAE Y] 71¢F 2uin
AbEA EHE A6 Azl AlE-7)EA 202
(socio-technical systems)o|tHCummings, 1978:
Susman, 1976). o] °|&& AAs] AFHAE &7] ¥
sire 23 FHYE VIR AE £ e Tikiel 4
geta a7& mejslelol dtkn FARC X 4EE
AallM #AFe Ouiwd mHHololol s, Q73]
& ATE & 3don, @YiEH o= Fx AHgA4o]
Aofok BiH, @AMEA X|€(social support)Z AU
(recognition)e] glefot 39, 1e)m QFAF7} vlefol
g Ane Jehd £ dde =4E JAel ik
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1980), ¥EA YA (Manz & Sims, 1987), =¢4
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e YAYAE (empowerment), AL E A&
2] ®(autonomous work team)® H 24
(super leadership)e] F8 FAlo|tt 58] Futapelol

A AeA Aske dRdezn #ale] thite] s gl
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o3t FAdlshs 23 glojA] 2 AFEO:= ¥
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2} o4 FA 7, A 57 AdEgelr) Hrke A
FEAQ] TR GACA olu] AHET. A E B o
ARle]l A Al24g v 248 A3EF Al A
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Rl ke A fAl, EAS 4 oA, A
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g FEajo} gt mpAE Al ndd] #P 5E
ARE txpoluisl A EE B3z} Fhao} g} o
The A% 2 FFAT 2] real time2 2 FHo}
gt o] real timee] AR FH7E vt FAlFEA )
o] dilelt}, a5 aFde] 55 AREIEAM A
of Zha} Ee UL TAld FPsinz AFCiAN A
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T3 6. sh7IYel MEEHE A

V. YLAAE S| HEAIARSE

1. Z{A|Mite] 71

Schonberger(1982)& AHA|QAbolgd nzollA gl
2 AZFH 12 AEe Bl PGS Pasle] o]
878k Azl @ES ke oz, 2 falMe
RE AxFHAE 2l Hold AEe] =Y FH
& Za3 v $EY FEsolel ddan @
Mayer(1984)% HAJAibolt Az Hag b
At 2ER AzZH FFsHv i ago)ax
Schonberger(1982)F Z& olujolla] A PARS o]
st girth olelo] Y SAEL AL @z 17
ol B2 3= AEFS Yo 9E Had Az Y4t
staat she Alxdlolgln o} ke AHostm gl
(Monden, 1981 ; Crosby. 1984 ; Manoocheri, 198
5 ; Suzaki). Schonberger(1982)& H|£% o]g& &
AR B AL gl FAGA Hostn glod
23S 53 afuEoleles B e Aosk] 99

gE g2 MY n A AZS A 1
Aol EYE B2 A IS x&dog FAE A
Afrozn Pidgel FY4E olS8laA she A94g
olz}r A of3h(Manoocheri, 1985 ; Nisanci and
Nicoll, 1987 ; Suzaki, 1987 ; Voss and Robinson,
1987 ; Vonderembse, 1989). o]&9] Ao+ A4t
< A 2lo| o] Bl A g EARL) 2HE T
7388 oz By Ut ofs} ol HAgatel pde
AR o adlE Ao AAee el Ade
E5E A AR S 3l AYeE 81
71 sl 7199l WObEE ZAATIA g 2E
ARl vl g-g HAE AAsle ZAPgAgolH Bolo
e wAso] ot
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ANes JAHY A 71ES 7199 BUE ANEE
o AR BA soli M2 Afsle] MBSk Ae %
grh. 5L EY AAGNLE ASHA 23t Kol A
g & e Ao Ee 7l Filolgtne it

2. T{MT|He| HA|MA

it Aol AARE gt nAo] Ysh=
wlo] o] fdhs 4Ee FHUNFE Aeh nAelA
7 wE A FEES g3oz 3. o8 9sldd
Just-in-Time(JIT) A 282 F&3c},

T3 nAA 53 FR] AFE ARG HH
A ZEst 4499 E fAlgc EdHeld S
ol 719 AAtEE fdshe RE WAIUE] 4 4
F9] 719 5H WA Bk FAA FAAARSE
FE3lo] 249 7IE doldl oo g dHi

aAA 7P whE A7 Yol no] dske AES
wigslz] s 7P #2lE8 Just-in-Timel A<

BRALEE FET.

3. A 38

7109 wida B4 slol] fof YAEAHES Lk
A WA FEAe] BAM FEAE A37193e
HaEo A FodaiA @k ol2AM FHEARe ARt
A7 "ol AF, 718, AN 98T A o
ahiA dzIsiel AFdl A ARE dANE TP A
g A7l B8E FE Al A3 eFsl &
o2 A EF/AE AW Bl T LA
RS BEAA A AnfAble 28 2841
oA & ER7YE-S E AAE 5 Sirt

4, XY EETE
WAL A4 FA749E g0z ez Ax
A EA#AT olo] ute} oE3} o] Algdic}

® A A ARl gl AFAE R
Q) HARE Hofslo] WS elsil Aol 7
A A AANE MAsI] FERI F2eh

@ B DA FEAE Hadel geld 23
e A,

@ fANFEA A} & BFel Helshm
%59 °§ $5& W WA A7 Az 7]

8, GAQINE SAEd olze A A&7
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5. Just-in-Time |l MAID} MEEA AlAH

A A4AAY 2AYE Ngsior gt 2
Hug PAAL Ui Baslx g 9% FYA
g %3l YA BE ©E AF 7)E - HARIFE
A}, 4gel olzrA 949 g%& FYsieE ¥
ol AAEY A} L BAE fASHM YT F
=% 4 3lch

olZ Hal A UM U3l e} o] A7y
Just-in-Time A4+ &t} Just-in-Time& Ef ¢
addezs 7] YaMe EE ARREIAE
Just-in-Time A4+ 3= s] HHNYYILHl
&slol gt} Just-in-Timed o}ge FHYA) o
A71gle] 7189 AFo] FEUE YAEHA 7] $8iM
AEGAE A7 "HY g AT Foske
Just-in-Time I (JITH) YA 261E thg2t 2ol 74
Cia= s

Just-in-Time 119] A3l FF=lete] & BB
Ef|A9| 3ol AgAeln] HA71G-E TG At
o] 291E sl 7t FEdAle B E 2 AR
o] £7 5 ARE FHESd AA AH real
timeo2 ZFfdfol #cd. 12im FFAe] Az F
A 9 gzigle] #E Al 52 dxjolM HA FEAeH
goleto] FHoze a2 WE-E real timel 2 AANSY
FHefor ¥t TEE  Just-in-Time II  Aldfol
extranet®] F&o] ol ¢ 9 ERP 7% 3
3 AFE] ol B8 A Ak 3EO) BY 2E A
Bol FHE dlof Hr} o] AFAY JITI 7+ 4 4 ot

Just-in-Time II 2] 729l Alsubye oha3) 2t}

O gl 7193 AR FHAANAA ] Bzt
7F 2ol Hdgo A AEALN] Bag FuF
< olg] goeH AU A D& ok
g Aitel el & gEAI,
iAol Just-in-Time AMAHMHE w83l
batch AAt2 23 E mixed- level Ao 2 AS
stod Aae] HAsh WA F3Hez B AnE
FE
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A2E swte g Arzie] AQEAg 44T F e 2
Fo| zlFEdAlS AAEEPAE AP ©)E
dele] FEPA H7RA 2RE At Ao #
7199 Just-in-Time 18] Zd#A FA3] HHe
AN QArIde 3E 2 AEEEAE A
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B AFeMe gt fdAzrIdel AyE e o
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Just-in-Time IIE AARBKAS. ALAAEFE A= o]
vzl il AEo] o AAH Pieltt. vy
o ARFE FIAF7 AdiMe A cixelve ey
of elZzsprlRche dzlelust AFANY dIA, Y
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HYEYAZ AZs Azt EEe T 52 8§
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g1 FFEEY FAE 7isldo} gt oA HAVIYe
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