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ABSTRACT

It is desirable to qualify the Information Management System for Elementary and Secondary Schools for an
information system of nation-wide Human Resource Development, not just for the one that supports
student-related tasks. From this point of view, we propose an approach to improve the system aiming at: (1)
system effectiveness - applying the development methodology of strategic information systems to identify core
business processes of schools, and then we consider whether the system functions support the processes (2)
school assessment readiness - we examine preparation for school assessment with the system functions, and
introduce new ones that are necessary to support the assessment.
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[Fig. 1] Results of external factor analysis
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[Fig. 5] School affairs section - teaching and learning
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<Table 5> Creation of new school culture section
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