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Abstract

The purpose of this study is to present a way of Variation Control in building construction process. The study suggest a
way of the application method of shielding, decoupling concept and also Poka-yoke device to control variation that occurs

from uncertainty in construction industry with lots of waste factors.

The main contents of the study are as follows;

(1) It s suggested strategy to apply shielding, decoupling as variation control technique.

(2) Current Poka-yoke devices are investigated and analyzed.

As a future research, it is required to study continuously on the more effective application method of Poka-yoke device and
on existing examples in domestic construction sites for the process improvement.




