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A Study on the Improving Construction Processes through the Cooperative Design
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Abstract

This study aims at improving the limitations of current construction processes. Previous solutions to improve construction
processes have been focused on the improvement of local processes. This paper proposes a method to improve global
effectiveness of construction processes through ascertainment of communication among the process participants. This paper
provides two case studies: Deck plate installation processes and Duct installation processes. The case study illustrates a way to
improve global effectiveness by incorporating downstream participants such as specialty contractors in upstream construction

processes such as design and planning.
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