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Differential Skills and Competencies Required of Agricultural Extension
Educators on Web-based Services

Byeong Min Yu

Seoul National University

Summary

As Intemet and World Wide Web become more popular in our society, the interests in effective
application to the field of rural development and agricultural extension service are increasing. The potential in
Web-based agricultural extension service is expressed in many areas, such as agriculture information,
Web-based training and education, and virtual rural community for rural development and agricultural
extension service. The research on the Web and its related issues has been conducted in many ways, but the
interests in the competencies and skills of staff who are in charge of Web developing and managing have
not been exposed yet. The purpose of this study was to investigate the important competencies and skills for
Web developing and managing for enhancing the effectiveness of rural development and agricultural extension
service. Twelve extension service staff and one staff in the extension service support center were interviewed.

The results of study showed that there were eight essential competencies; competencies to understand rural
community and agricultural extension service, to understand the farmers as Web users, to design and develop
effective Web sites, to understand the nature of hypertext, to utilize instruction theories, to absorb new
technology, to manage projects, and to utilize external sources. The results of study also showed that there
was lack of support systems for Web development and information. Overall, the findings of this study
suggest that establishing long-term education and training system for technology, electronic performance
support systems, and cooperation with universities and colleges for technology are of particular importance
for promoting Web-based extension services.

Key Words : Web-based Extension, Web Competencies, Web Skills, Virtual Community, Agricultural
Extension Workers
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