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Abstract In this study, an effective methodologry to introduce knowledge management system into the retail
husiness is suggested by overall analysis of exarmples those were carried out in business area Different from
existing studies, which focus on theoretical aspect only, this study focuses its attention on theoretical & practical
aspect simultaneously and tries to find a long-term & integrated knowledge management strategy. With exarrining
the examples of knowledge management, this study deals with the fundamental conception, the procedure and the
organization of knowledge management. Morcover, this study practically analyzes the knowledge management
systern of the company named "H, one of the reizil business companies. By clarifying the problems, which is
involved in the knowledge management process of the above company, this study suggests an improvement
methodology to introduce and settle down knowledae management system into retail business company for the
future. This study has good results in the viewpoint that it gives a definite direction of knowledge management
introduction. However, there is some limitaton such as the insufficdency of exarmples and the omission of
documented analysis. Therefore, this study leaves some task to be achieved in the future.
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