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<Abstract>

A Study on Interdepartmental Organizational Effectiveness of
‘ Medium and Small Sized Hospitals

Wook Soo Kim", Ho Wook Ha', Tae Yong Sohn™*
Department of Hospital Management The Graduate School, Konyang University’,
Department of Health Service Administration, Yuhan College™

The purpose of this study is aimed to grasp the factors, which may influence the
harmonized organizational efficiency of the objects of hospital structure as well as its
structural constituents of each departments of administration, nursing, and para-medical
personnels, in order to provide basic data enable to contribute in the development of
hospital. The survey data involved in the study was derived from 385 personnels working
in 5 medium and small sized hospitals in Seoul area.

The main finding of the study can be summarized as follows ;

1. The organizational efficiency in accordance with the general characteristics of subjects
in order of male, over 30 years of age, university graduates, long-term tenure and high

position is higher, whereas, in as much as wage and well trained personnels in admini-
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stration departments are higher, its organizational efficiency is higher in comparison with
those of nursing and para-medical departments.

2. The organizational efficiency in accordance with satisfaction and the motive contri-
butional factors is higher as much as the high satisfactory level in every departments in
general.

3. The organizational efficiency in accordance with the factors of job characteristics is
higher in as much as difficulty of the jobs is lesser, however there was not statically
significance between administration and para-medical departments. In as much as the job
circulation is intact, job standard level is higher and the more job responsibility the higher
organizational efficiency, while the more workload and the more work feud resulted lower
organizational efficiency. It was obvious that the higher professional expertise as well as the
training and application level are improving the organizational efficiency.

4, The organizational efficiency in accordance with the factors of structural characteristics
was higher in as' much as the intercommunication was smooth and the structural
formalization level are higher, however there was not statically significance between the
participation level of decision making and the organizational efficiency.

5. In as much as higher educational level of over university graduates, management of
organization and the job level are satisfied, the psychological motive contributional level is
higher, while the lesser job difficulty, the smooth job performance, the higher level of profe-
ssional expertise, the higher structural formalization level, the smooth intercommunication,
have affected as major influence factors of the structural characteristics of organizational
efficiency.

6. As the management of hospital organization, the job level and personal relation are
satisfied or psychological motive is provided, especially when there are no difficult jobs or
smooth job circulation and no job feud are prevailing, it was apparent that the organi-
zational efficiency is improving accordingly.

The nursing departments has high educational standard and is satisfied in the
management and job level of hospital organization as there are no difficult jobs while the
level of hospital’s organizational formality is high and the intercommunication is smooth,

which are improving the organizational efficiency. The para-medical departments is also
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satisfied the management and job level of hospital organization and it was apparent that the
organizational efficiency is higher in as much as the level of job standardization is high and
the intercommunication is smooth.

As a result of this study, in order for improving the organizational efficiency of the
medium and small sized hospitals, the management and job level as well as personal
relation are preferably satisfied, whereas the level of job circulation, job responsibility, the
expertise and formalization of organization, intercommunication and etc. should be satisfied,
and, therefore, it is advisable to buildup discriminated organizational management and
environment for different division on the basis above factors.

Since this study is carried on several hospitals in Seoul area, there is a certain limit to
generalize its result to all domestic hospitals, nevertheless the gallop poll was made by
developing the questionnaires with reasonability and reliability. Especially, as the study was
carried by analyzing the comparison of influence factors’ difference of organizational
efficiency in accordance with the divisional characteristics of the medium and small sized
hospitals.

Key Words : medium and small sized hospitals, organizational efficiency.
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HET 9 FU)HS BA

223 dFFF 0.8231 01177 0.0000
A HA 0.1177 0.2172 0.5902
A3 571349 0.2541 0.1298 0.0499
AFEA

4579 ¢ -0.3624 0.1066 0.0010

2ol & 0.2628 0.134 0.0456
AF9 25 -0.0012 0.0126 0.9210
A5 EF3} 0.1121 0.1380 0.4200
Ao H3t 0.2308 0.2194 0.2956
A7 & 0.0455 0.2064 0.8260
JFe] AEA 05311 0.3050 0.0457
s =] 0.3591 0.2740 0.1920
ZA7zx B4
43} 0.4301 0.1047 0.0000
xlrE 484 0.7927 0.1402 0.0000
e 3.2000 4.3800 0.0123
Adj R* =0.600

Fgk = 28030 (P = 0.000)
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