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<Abstract>

Related Regulations of Hospital Personnel Management

Il Kwon Kim
Planning Team, Dong-a university hospital

As a hospital deals with people in their particular states, namely patients, computer-
ization and automation in organization systems are very limited. Even though state-of-
the-art medical systems such as the OCS, the HIS, the EMR, and the FACS are
facilitating the computerization and informatization processes, they are for convenience
and effectiveness. Ultimately, however, we should depend on specialists including doctors,
nurses, pharmacists, and medical engineers.

Therefore, a hospital is a representative labor-intensive body. Like other sirmilar
organizations, hospitals require a lot of manpower. But they are quite different in that
hospital people hold variety and complexity in their qualifications and licenses.

In personnel management, a hospital is twice controlled owing to the special
characteristics that human life is at stake. First, the quota of medical manpower should
be obeyed lest the quality of medical services should be lowered, and their roles and
interrelations are even regulated. Second, in spite of the peculiarity of hospitals, the
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duties of obligatory employment and social insurances should not be neglected like other
companies.

In order that each hospital can preserve the proper level of medical services, securing
the appropriate level of medical personnel has to be regulated. However, as the personnel
cost is one of the important indices of hospital management, too much regulation in
manpower supply can lead to poor hospital management and, in the end, the drop of the
quality of medical services.

In sum, as far as hospital personnel is concerned, some autonomy ought to be given to
each hospital so that it can control the quality of hospital services. In addition tb this
minimum regulation of personnel , certain incentive and reward systems like the graded

nursing system need to be prepared.
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