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Effects of Personal and Job Characteristics on Organizational Commitment
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Abstract

The objective of this study was to investigate the effects of personal and job characteristics on the
organizational commitment and job safisfaction of dietitians employed in different foodservice settings.
The subjects were dietitians(n=830) employed by schools, hospitals, and industries in Daegu -
Gyeongbuk area. A questionnaire was used to determine personal and job characteristics, commitment
and satisfaction. Organizational commitment scores were the highest for hospital dietitians, and the
lowest for industry dietitians (p<0.05). Industry dietitians felt significantly less loyal to their organizations
than did the other dietitians(p<0.05). School and hospital dietitians were significantly more likely to say
they cared about the fate of their organizations and thought their organizations were the best to work
for. Age, education, length of employment, and wages were positively associated with hospital
dietitians’ commitment(p<0.05). For all dietitians, the fewer the work hours, the higher the
commitment(p<0.05). When asked 1o rate their satisfaction with various aspects of their jobs, dietitians
expressed the most satisfaction with co-workers, and the least satisfaction with promotion
opportunities. School dietitians were significantly less satisfied with pay and promotion than were the
other dietitians. Organizational commitment was associated with wages(0.05), autonomy{0.08),
feedback(0.16), dealings with others(0.07), and task identity(0.09). Job satisfaction was affected by
educational level(-0.13), wages(0.10), autonomy(0.18), friendship opportunities(0.14), feedback(0.16),
task identity(-0.11) and organizational commitment(0.40) (Lisrel program).
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<Table 1> Demographic characteristics of dietitians

N(%)

Female 0(99.5) 74(100.0) 352(99.2) 825(99.4)
Gender :
Male 2( 0.5) - 3(0.8) 5( 0.6)
<25 32( 8.0) 19(26.0) B 187(52.7) 238(28.7)
26-30 261(65.1) 25(34.2) 124(34.9) 410(49.5)
Age(yrs) 31-35 75(18.6) 15(20.5) 29( 8.2) 119(14.4)
36-40 29 72) 5( 6.8) 13( 3.7 47( 57)
>41 3( 0.8) 9(12.3) 2( 0.6) 14( 1.7
no response 1( 0.3) - - -
Marital status Mamed 211(52.6) 26(35.1) 80(22.5) 317(38.2)
Unmarried 190(47.4) 48(64.9) 275(77.5) 513(61.8)
Junior College 107(26.7) 16(21.6) 218(61.4) 341(38.2)
Education Bachelor’s degree 285(71.1) 45(62.2) 131(36.9) 462(55.7)
Master’s degree 9( 2.2) C12(162) 6( 1.7) 27( 3.3)
<2 85(21.3) 19(26.8) 14340.7) 247(30.0)
Length of 2-<5 152(38.0) 21(29.6) 136(38.7) 309(37.6)
employment(yrs) 5-<10 131(32.8) 1521.1) 52(14.8) 198(24.1)
>10 32( 8.0) 16(22.5) 200 5.7) 63( 8.3)
Industry 70(17.5) 18(24.3) 74(21.0) 162(19.5)
School 7 1.7) 5( 6.8) CI(20) 19( 2.3)
Previous job Hospital 11( 2.7) 10(13.5) 8( 2.3) 29( 3.5)
Welfare 4 1.0) 3( 4.1) 8( 2.3) 15( 1.8)
Others 6( 1.5) 0( 0.0) 2( 0.6) 8( 1.0)
None 303(75.6) 38(514) 256(72.0) 597(71.9)
<700 35( 8.8) 5( 6.8) 31( 89) 7 87)
Monthly wage 700 - 1,000 260(65.2) 31(42.5) 177(50.9) 468(57.1)
(1,000 won) 1,001 - 1,200 7218.0) 11(15.1) 74(21.3) 157(19.1)
1,201 - 1,500 23( 5.8) 22(30.1) 48(13.8) 93(11.3)
>1,500 9 23) 4( 5.5) 13( 5.2) 31( 37
<44 227(56.8) 20(27.0) 108(31.2) 355(43.3)
45-49 133(33.3) 25(33.8) 79(22.8) 237(28.9)
Work hours(hr./week) | 50 -54 31( 7.8) 18(24.3) 62(17.9) 111(13.5)
55-59 5( 1.3) 5( 6.8) 39(11.3) 49( 6.0)
260 4 1.0) 6( 8.1) 58(16.8) 68( 8.3)
Concurrent position Yes 30( 75) 32(43.8) 204(73.1) 266(35.3)
with cook No 371(92.5) 41(56.2) 75(26.9) 487(64.7)
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<Table 2> Job characteristic scores of dietitians

Hospital T Industry Total

01y (n=74) (n=355) (n=830)
Variety 3.08+0.44N8 2.98+0.38 3.061+047 3.06+045
Autonomny 3.11+£0.68N8 3214083 3.17+0.71 3.14£0.71
Feedback 2.96+0.48N8 3.03+0.55 2954051 2.96+0.50
Dealing with others 3.02+0.67N8 3.05+0.72 2.91+0.94 2.98+0.80
Task identity 3.56+0.53> 34740.72% 3.35+0.602 346+0.59
Friendship opportunities 2.5540.58 2.69+0.64 2.93+0.69° 2.73+0.66

Values are mean+S.D.

Different superscripts in the same row indicate significant differences(p<0.05) by Duncan’s multiple range test.

NS : Not Significant
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<Table 3> Organizational commitment scores of dietitians

1. Tam willing to put in a great deal of effort beyond that normally
expected in order to help this organization be successful.

506+1.15N8 | 5214121 497+1.17 5.03+1.17

2. Lnalk up this organization to my friends as a great organization | 134 95 | 4574157 | 445162 | 4314168
to work for.
3.1 feel very little loyalty to this organization.(R)' 5309+ 1.44b 549+131b 3.15+£1.53 444+184

4. Twould accept almost any type of job assignment in order to

. ‘ L 3891618 | 4524162 | 405£163 | 401+1.63
keep working for this organization.

5.1 find that my values and the organization’s values are very similar. | 3.79+£1.60NS | 4.06+1.66 3.84+1.60 3.83+1.61
6. I am proud to tell others that [ am a part of this organization. 435£1.54N8 | 466+ 145 4461152 442+152
7. 1 could just as well be working for a different organization

.. 3384157 | 3.06+£149* | 495+157° | 403+1.76
as long as the type of work was similar.(R)

8. This organization really inspires the very best in me in the way 4614151 | 4774164 4.50-£1.50 4584152
of job performance. .

9. It would take very little change in my present circumstances 520+ 1.48> 499+1.63b 35741712 449+1.79
to cause me to leave this organization.(R)

10. I am extremely glad that I chose this organization to work for 45641508 473+156b 436+1.628 449+157
over others I was considering at the time I joined.

11. There’s not too much to be gained by sticking with
this organization indefinitely.(R)
12. Often, I find it is difficult to agree with this organization’s
policies on important matters relating to its employees.(R)
13. I really care about the fate of this organization. 560+£130° | 556+1.13% | 508+£138 | 537+134
14. For me, this is the best of all possible organizations

5234145 540+1.28 330+ 1.61% 441179

34811432 3.34+145° 4644136 397+1.52

3.86+161° | 397+167° | 37511652 | 3.82+1.63
for which to work.

15. Deciding to work for this organization was a definite mistake

58541.36° 5.84+1.18b 301£1.752 | 4.63+207
on my part.(R)

Total OCQ 456+0.78" | 4.68+0.85> | 4.14+055 | 439+0.73

1“R” denotes a negatively phrased and reversely scored item.

Values are mean+S.D.

NS = Not Significant

Different superscripts in the same row indicate significant differences(p<0.05) by Duncan’s multiple range test.
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<Table 4> Effect of demographic characteristics on organizational commitment scores of dietitians

School Hospital Industry Total
; (n=401) (n=74) M=355) | (0=830)
Gender Female 456x0.78 4.68+0.85 4144055 439+0.73
Male 4.57+0.80 - 429+0.53 4404+0.57
<25 478 £0.77 439+0.882 4.09£0.59 4.20+0.68%
26-30 4.48+0.76 4.38+0.89% 4.19+£0.51 4.394+0.72%0
Age(yrs) 31-35 4.67+0.80 5184038 4244048 4.63+0.74%*
36-40 471£0.81 5.29+0.60° 4.12£0.46 4.61+0.78™
>41 491£1.06 4.92+0.81% 4274028 4.81+£1.79¢
Marital status Married 4.5940.78 476+0.74 4.18£0.53 4.50£0.75
Unmarried 453%£0.77 4.64+0.90 4.13£0.56 4.32+0.71**
Junior College 4.84+0.76 458+0.75% 4.16£0.56 439+0.712
Education Bachelor’s degree 446+0.77 4.53+£0.89° 4111054 4.36+0.74%
Master’s degree 4461061 5.40-+0.28° 4114031 4.78+0.70°
<2 4.671+0.70 439+1.032 413£0.58 434+£0.712
Length of 2-<5 451£0.75 4.59+0.86% 4.09+£053 433+0.70%
employment(yrs) 5-<10 4.50+0.81 4.59+0.722 426+0.53 444 +£0.75*
> 10 476093 5.24+0.56" 4.15+£0.50 4.68+0.84°
Industry 4.70+0.76 4.56+0.85 4.22+0.60 448+0.73
School 4.88+£0.29 477+0.78 438+0.28 4776 +0.46
. Hospital 457£1.02 513052 429+0.37 4.58£0.91
Previous job
Welfare 437+£0.80 482+1.09 393+041 4154057
Others 421+£0.54 - 4.60+1.04 431£0.63
None 453£0.78 4474053 4.11£0.54 435+0.72
<700 4.60+0.69 3.63+0.852 420£0.62 437+£0.71
700 - 1,000 448+0.78 4.50+0.88" 4.07£057 433+£0.74
Monthly wage be
(1,000 won) 1,001 -1,200 4.641+0.72 4.87+0.63 421+049 4.45£0.66
1,201 - 1,500 492+0.84 4.83+0.710 425+043 4.55+0.69
> 1,500 4.88+0.90 5.65+0.25¢ 4.09+£0.55 452+£0.84
<44 4.52+0.80 4.83+0.69 420+0.54 44440750
45-49 459+0.71 4.74+0.75 4.04+0.49 4424070
Work hours(hr./week) | 50 - 54 472+0.87 453+1.10 4,16 +0.56 4.38+0.79
55-59 4.65+0.95 4.96+0.37 4.13+0.55 4.27+0.64%
=60 458+0.35 421+1.08 4.12+0.64 4.16+0.67*
Concurrent position Yes 4.52+0.66 447+0.89 4.10+0.55 4.19+0.63
with cook No 4.56+£0.79 4.85+0.78 4.07+£040 451 £0.77%**

Values are mean=S.D. ** p<0.01, *** p<0.001 by t-test. Different superscripts in the same column indicate significant
differences(p<0.05) by Duncan’s multiple range test.
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<Table 5> Effects of job characteristics on organizational commitment scores of the diefitians

Variety 1 4.59+0.77 450+0.87 4.094+0.53 437+0.73
2 4.52+0.79 4994+0.71* 4.20+0.57 441+0.73
i 434+0.81 434+0.69 4.00+0.53 4.20+0.72
Autonomy
2 4.71+0.68*** 4924087+ 4.22+0.48** 4.51 +0.68***
1 441+0.78 459+0.87 4.00+0.54 424+0.72
Feedback
2 4.77 10,71 %k 490+0.88 4.31+0.52%** 4.58 +0.69%**
Dealing 1 4.40+0.80 435+0.74 4.03+0.56 422+0.71
with others 2 4.65+0.72%* 4934+0.77* 4.21+0.51%* 4.51 +0.69%**
. 1 4.44+0.78 440+0.74 4.05+0.55 424+0.70
Task identity
- 2 4.63+0.78* 497+097* 4.25+0.54%* 4.51+0.75%%*
Friendship 1 4.46+0.81 4.69+0.64 4.06+0.54 4.35+0.75
opportunities 2 4.75£0.77%* 4.88+091 4,22 +0.54* 446+0.71
Values are mean+S.D.

* p<0.05, ** p<0.01, *** p<0.001 by t-test
Group 1 : low score group on job characteristics

Group 2 : high score group on job characteristics

<Table 6> Job satisfaction scores of dietitians t

Work 1.63+0.60? 1.97+0.59b 1.624+0.532 1.661+0.58

Pay 0.62+0.46 1.140.64 1.07+0.53> 0.861+0.56
Supervision 1514073 1.744+0.73b 1.55+0.59? 1.55+0.68
Promotion 0.64+0472 0.81+0.65° 1.01+0.56¢ 0.811+0.55
Co-workers 1.73+0.66 2.06+0.56 1.62+0.642 1.71+0.65
Total job satisfaction 12340382 1.55+0.44¢ 1.37+0.37 132+039

Y Highest possible score for the five JDI components: 3.00
Values are mean+S.D.
Different superscripts in the same row indicate significant differences(p<0.05) by Duncan’s multiple range test.
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<Table 7> Effect of demographic chracteristics on JDI scores of dietitians

School Hospital Industry - Total
. S , (n=401) (n=74) (1=355) S (m=830)
Gender Female 1.23£0.38 1.55+£044 137+0.37 1.31£0.39
Male 1.35+0.09 - 151£0.22 1.44£0.18
<25 1.334+0.44% 1.44+0.38 1.35+£0.38 1.35+£0.39
26-30 1.19+0.37% 146+0.44 1.42+£0.37 1.27+0.39
Age(yrs) 31-35 1.29+0.37% 1.78+0.43 1.29+0.21 135038
36-40 1.3040.34% 1.81+0.26 1.45+0.38 1.40£0.37
>41 1.53+0.12° 1.40+0.60 1.46+0.01 1.45+041
Marital status Married 1.25+0.36 1.56+0.54 1.43+0.38 1.32£040
Unmarried 1.21+040 1.54+0.38 1.36£0.36 1.32£0.39
Junior College 1.40+0.39° 1.56+0.55 1.38+0.38 1.39+039b
Education Bachelor’s degree 1.17£0.35* 1.47+041 1.361:0.34 1.25+037*
Master’s degree 1.04+0.352 1.82£0.38 1.32£0.06 1.42+047°
<2 121+034 1.46+043 1.34+£037 1.30+£0.372
Length of 2-5 1.24+0.39 1.56+0.35 1.37£0.35 1.32+0.38%
employment(yrs) 5-10 1.20+0.38 1.38+0.58 1.48+0.41 1.28+0.42?2
211 1.35+0.38 1.82£0.35 1.38+£0.31 1.45+0.39°
Industry 1.31£043 1.56 £0.50 1474041 141£043
School 1514021 1.83+0.25 1.79+0.70 1.69+0.46
L Hospital 1.09£0.34 1.55+0.36 1.30£0.22 1.30£0.37
Previous job
Welfare 1.06£0.35 1.49+0.08 1.09£0.13 1.144+0.25
Others 1.31+0.39 - 1.36£0.09 1.32£0.33
None 1.21£0.37 1.50£0.46 1.35+£0.34 1.28£0.37
<700 1.27+045 1.22+0.502 1.25+0.392 12640422
Monthly wage 700 - 1,000 1.19+0.37 1.42+0.35% 1.33 i0.37zb 1.261L0.38“b
(1,000 won) 1,001 - 1,200 1.28+0.36 1.57+0.480 1.44+£0.29%¢ 1.37+0.35%
1,201 - 1,500 1.40+0.36 1.65+0.50% 1.52+0.38¢ 1.51+041°
> 1,500 1344033 206+0.14 140+0.412b 1.47£0420°
<44 1.24+0.39 1.51+042 1.43+0.40° 1.31£040*
45-49 121£0.36 1.58+0.46 1.27+0.33? 1.26+0.372
Work hours(hr./week) | 50-54 1.25+0.38 1.62+0.44 1.35+0.38% 1.36+0.40%
55-59 1.16+£0.22 1.64+0.09 1.45+034b 1.4440.33b
>60 0.96+0.13 1.2540.60 13940332 1350362
Concurrent position Yes 1.20+0.28 1.45+0.52 1.35+£0.36 1.35£0.37**
with cook No 123£0.38 1.61+0.36 1.28+0.24 1.27+0.38

Values are mean=+S.D.

** p<0.01 by t-test. Different superscripts in the same column indicate significant differences(p<0.05) by Duncan’s multiple range test.
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<Table 8> Effects of job characteristics on JDI scores of the dietitians

ﬁa‘r“acteristics, i
Variety 1 1254038 1474044 1.35+0.35 1.31+£0.38
2 1.20+0.37 1.694+0.42 1.39+0.38 1.32+0.40
1 1.03+0.34 1.21+043 1.224+0.30 1.12+0.34
Autonomy
2 1.394+0.36*** 1.81£0.39%** 1.44+0.36%** 1.4510.38%**
1 1.17+0.37 1.34+044 1.25+0.29 1224035
Feedback
2 1.34£0.38%** 1.79+£0.39%*+* 1.50+0.40%** 1.451041%*%*
Dealing 1 1.18+0.37 1.41+£048 1.32+0.33 1264036
with others 2 1.24+0.38 164040 141+0.37* 1.33+0.39*
o 1 1194035 1.404+0.40 1.33+0.33 1.28+0.35
Task identity
2 1251038 1.75+042 1.41£0.42%* 1341042
Friendship 1 1.15+0.38 1.44+043 1.25+0.29 1.20+0.37
opportunities | 2 1.37£0.36%** 1.75£0.3%9* 1.44+0.38%** 1.4440.38%**
Values are mean+ S.D.
* p<0.05, #* p<0.01, ¥** p<0.001 by t-test
Group 1 : low score group on job characteristics
Group 2 : high score group on job characteristics
A EE E49 §72 nEA/E F2@ 245 APEYEY F AFE A F oA A Hees
o clAEAA Yold EREL ANAH &7 BRI F ATEA A5 Aot BA v 4
A2 228 240)] RN SR, AWRF AAAVE FEde] Aadd AT
RUPE ARUEEE GHel 4, A4 A% ABAY dA) qPAES P AREH § A
43 dRel & e Ast Uz %o 0 A HEa, Axd 737} gl FojAsE A5
@ mEe Awsl 39 4U95EC B4 B o IA VEae 202 Vereri(pm), THE A
G el HE A4 Sdel AAES BAT  #Ee) WA FRuete YL AR &
T Ak e JopAlEel ARDE] 2A B A7 JPE VAL AOE UERTHEO®). Fi
Aol o} $4 Al Hojof FAlth 9 B FHES AFSA o &R, 9=
AASH] BE ARVELE (Tabe D3 ek W, Awe) 717t @5 ARVIRe IS
AR GPNE Jhed, AR SYAS BAASY FALH, AGA PN P AT B
A9 A%, Aol Ud o4kl A%, 4R YF)  AFHAH APV ®LFES ARVHEI} felsp
121-150 TLQ AS, FFLFAIZO) 55-594124) 2 A2 Uegn
7
1

=
Et
dn o o2
_QL
s
Hir
rlo
,
i
H
i
T
kul
)
3@ 0

2 =
=3 -
o, 2ey
goieh =

il

o
2
™

A

et
lo

fde

o,

=]

jako

ol

o] 120-150%+9

A ood r SLood R
>,
T
s
&
2,
o
0,
$
£
X
T
o
o
¢n
o
>

2 do ot P
5
jin's

A

o
Mo
&
ro
iy
A
i
—
o5
[¢]

(0]
~N
=2
2
>,
Ol
o,
2
£
(@)
N
N,
)

5. orAle] JHOISA, NPS

o

RS Bes

<
x2oim0) lxls A

2o

m



n= By+Té+{ Mean Square Residual) & 947 B 24 09)
B = S&4So] b AT viAE IR JHesE HAolth wad 2XH o] 1EL A
I'= S8¥s7F 505 AXE 8757 515

- 27mq Anaz ol mi¢ HAs & 5 Sl
E= JRQEA AEBEA W - AEAY FEAE ANIEA, HF5A4 0l
= 9% FHEYS HEuEd 432 vAE Y 23
dasad s o of A az 2t az 3 dAadtE (Table 10034
Hrs7he JAAAE 2387 98 = L
) jl‘e ) =} A]e = ool'_] ‘F]O]'O:] B, I'g 7EL.O_U% %EEE <F1g 13k 408
SHstlon SAMHORE URE 4 A$ go

ZHEN=(0.05) A= +(0.08) A&7 +(0.16) 7 =1
= =R R g
& AT 348 RYE0) ARIAE Yohu HOOTERS AR R+ 009 Ao+
7] S8l 48 AAFES S 1 A AR RS =(-0.13) 3 H +(0.10) 4 F+(0.18) A& 4
= (Table 9} 2t} LEAFL o] F&4E +(014) A H+(016) ¥ =8 +(-0.11) A T 2} +(040) 2 A
=Y+
Holm 712 FFAT GFI(Good of Fit Index) 9} s
HEER3A G2 NFI(Normed Fit Index)= 190 717+ WA eRAtEe] ZAEYTLE JEAT 7
¢S F 2= wYF 43T AGFI(Adjust BE Ao 91814 AL wEd, JFo L4
Good of Fit Index) = Zé%“%xhiﬁ GFI} vlzh ($=005), AH&A(S=008), Y= (f=016), T}
THAZ 19 7hg4E HF oW RMSR(Root Avgate] A (S=007), AF-speH(f=000)2] EA
o] BewE sty A¥el o AFEne
<Table 9> Goodness of Fit statistics MRASA, AF54, 2HEUE E7d &2 W
o o] HLFE(f=-013), dv°) ETH
- (f=010) A& (f=018), 3L (f=014), H=™
e 407 (p-value=0.25) o . . o
GHI! 1.00 (f=016)2] EAo] HE&4E HFH(S=-011)
AGFR 0.98 HEFE AR wEHde A% Hdd ¥ A7
RMSR? 0.009 o] AREAe] maEd O - AEAYD FEAE
e 190 4RSS JHNE dFTES T 234 29
! GFI = Good of Fit Index A7) ARG Jug AFaEe 2ol 2-&H<
2 AGFI = Adjust Good of Fit Index Parolol A Yoo gkt 279 713E 6
3 RMSR = Root Mean Square Residual Aal Aol Wed Ao AlRHT
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<Table 10> Direct and indirect effect of ksi on eta and total effects of eta on eta

“ :Organizational commitment Job satisfaction

| . Dirct | Indirect Total Direct Indirect Total
Education -0.13(0.03)*** -0.13
Wage 0.05(0.03)* 0.05 0.10(0.03)*** 0.02 0.12
Autonomy 0.08(0.04)** 0.08 0.18(0.03y*** 0.03 0.21
Friendship 0.14(0.03)*** 0.14
Feedback 0.16(0.04y*** 0.16 0.16(0.03)*** 0.07 0.23
Dealing with others 0.07(0.04)** 0.07 0.03 0.03
Task identity 0.09(0.04)*** 0.09 -0.11(0.03y*** 0.04 -0.07
Organizational commitment 0.40 0.40

* p<0.05, ** p<0.01, *** p<0.001 by t-test
( ): standard error
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Education 0.13(-4.58)

Wage

Autonomy

0.40(13.84)

L Friendship

Feedback

Dealing with others

Task identity
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