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The Activating Plan of Domestic IT Industry after 2002
Worldcup using Competitive Strategy Model :
Focused on S| Industry

Kyung Seok Ryu® - Joo Seok Park** - Sung Gi Lee*

2 Abstract B—

The success of 2002 Korea - Japan Worldcup became a good opportunity to give the message of revival to the people
of Korea. With the effect of it, the national brand image has risen. Nevertheless, in order to maximize the chance
of time, the most necessary thing that need to be done is to find the strategic counterproposal of the Post Worldcup.
Especially, to find the more active plan in the respect of economy. In this research, we have studied the IT
industry(especially SI industry) of the economy in order to look into the strategic counterproposal to get the
development effect after the Worldcup. We mainly analyzed the Sl industry in the respect of economy, because it is
not only a high-value added industry of the integration of knowledge and technology but also a high-tech industry
which has a spreading effect on the related industries. To implement the analysis of SI industry, derive and verify
the strategy, and get the activating plan, we studied with 4 stages. Firstly, analyze the exterior environment and the
interior strength with the Competitive Strategy Model(Specially, 7 Force Model & Value Chain Model). Secondly, get
the strategy with SWOT analysis. Thirdly, verify the Strategy with interview and survey. Fourthly, classify the Sl industry

activation plan into 5 kinds after Worldeup through panel discussion and seminar with the data which we got through
interview and survey.

Keyword : 2002 World Cup, S| industry, Competitive Strategy Model, 7 Force Model, Value
Chain Model, SWOT Analysis
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